SO GD&DPTTINHKONTUM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT TRAN QUOC TUAN Poc 1ap - Tw do - Hanh phuc

Sé: 33 /KH-THPT TrQT Dak Ha, ngay 20 thang 9 nim 2024

KE HOACH
Giao duc nha trwong, nam hoc 2024-2025

Can cu Théng tu 32/2020/TT-BGDDBT, ngay 15 thang 9 nam 2020 cua B Giao
duc va Pao tao ban hanh Diéu ¢ truong THCS, THPT va truong phd thong cd nhiéu

cap hoc;

Cin ctr Thong tu sé 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua Bo
truong Bo Gido duc va Pao tao (GDDT) vé ban hanh Chuong trinh gido duc pho thong;
Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022 cua Bo truong Bo GDDT vé stra doi,
bd sung mot sé noi dung trong Chuong trinh giao duc phd thong ban hanh kém theo
Théng tu sé 32/2018/TT-BGDDT ngay 26/12/2018 ciia Bo truéng Bo GDDT (sau day
goi tat 1a Thong tu s6 13/2022/TT-BGDDT);

Cian cir Thong tu s6 22/2021/TT-BGDDT ngay 20 thang 7 nam 2021 cia Bo
truong Bo GD&DT vé viéc Quy dinh vé danh gia hoc sinh trung hoc co sé va hoc sinh
trung hoc pho thong;

Cian ctt Cong vin s6 5512/BGDDT-GDTrH, ngay 18 thang 12 nam 2020 cia Bo
GD&DT vé viéc xay dung va td chire thuc hién ké hoach giéo duc cua nha trudng;

Cin cir Cong van sé 3935/BGDDT-GDTrH ngay 30 thang 7 nim 2024 cua Bo
Gi4o duc va Pao tao vé huéng dan thuc hién nhiém vu gido duc trung hoc nim hoc
2024-2025;

Cin ctr Quyét dinh s6 465/QD-UBND, ngay 9/8/2024 cia UBND tinh vé viéc Ban
hanh khung ké hoach thoi gian nam hoc 2024-2025 d6i véi gido duc mam non, giéo duc
pho thong va gido duc thudng xuyén trén dia ban tinh Kon Tum;

Cin ctr Ké hoach s6 110/SGDPT-GDTrH ngay 27/8/2024 cua S¢ Giao duc va Pao
tao tinh Kon Tum Vvé trién khai thuc hién nhiém vu gio duc trung hoc nam hoc 2024-
2025;



Can ctt Ké hoach s6 63/KHCL-THPTTrQT ngay 18/8/2021 cua trudng THPT Tran
Qudc Tuén vé chién luoc phat trién treong THPT Tran Quéc Tuan giai doan 2021-2026

va tim nhin dén nam 2030;

Cin ct tinh hinh thyc tién cia nha treong; trudng THPT Tran Qudc Tuin xay
dung Ké& hoach gi4o duc nim hoc 2024-2025 nhu sau:

I. PAC PIEM TINH HINH
1. B6i canh bén ngoai
1.1. Co hdi

- La nidm hoc thr ba thue hién CT GDPT 2018 I6p 10, 11, 12. Tir nhiéu nim nay,
Bo GDDT, So GDDT da pho bién va chi dao 4p dung nhiéu phuong phap gido duc méi,
nén hau hét gido vién da duoc tim hiéu, 1am quen, van dung thanh thao cac phuong phap
gido duc méi. Pay 1a co hoi thuan loi duogc tich liy dé tiép can té chuc day hoc, t6 chic
cac hoat dong gido duc theo CT GDPT 2018.

- Chuong trinh GDPT 2018 da gilp cho gi&o vién c6 nhan thic dang din veé viéc
thay doi chuong trinh, sach gido khoa 1a cap thiét dé thuc hién doi méi cin ban, toan
dién gi4o duc va dao tao. Hiéu sau siac vé cau tric, noi dung CT GDPT 2018 dé tuyén
truyén véi xa hoi, véi hoc sinh quyén duogc lya chon mén hoc phil hop véi nang luc ca
nhan nham dinh hudng nghé nghiép va gop phan phuc vu cho xa hoi sau nay. Qua do,
cling vai viéc tu nghién cau caa can bo quan ly, da danh nhiéu thoi gian tap trung nhan
luc, vat luc to chirc xay dung Ké hoach gido duc nha truong nim hoc 2024-2025 theo
CT GDPT 2018 mot cach khoa hoc, du bao duoc tinh thuc tién va tinh kha thi khi thuc

hién chuong trinh.

- Pugc su quan tam cua cac cap uy Pang dbi véi gido duc. Xac dinh “gido duc,
dao tao 1a quéc sdch hang dau”, trong nhitng nim qua, lanh dao tinh Kon Tum di cha
dong ban hanh céac chinh sach nham thuc day sy phat trién kinh té, thac day phat trién
gido duc tinh nha. Nho do, tao chuyén bién tich cuc vé moi mit, quy mé gido duc ting
truong manh, cac diéu kién day hoc ngay cang bao dam tét hon; d6i ngii nha gido duoc

quan tam, dau tu trong cong tac bdi dudng nang cao trinh d6 chuyén mén, nghiép vu.



- V6i thoi co vé phét trién kinh té, van hoa, x4 hoi cua tinh Kon Tum, cua huyén
Dik Ha dd anh huong tich cuc dén hoat dong gido duc cua nha trudng, d6 13 xay dung
cac chuyén dé hoc tap gan toi dinh huéng nghé nghiép & cac nhém nganh phét trién kinh
té dac thu véi tinh Kon Tum, huyén Dak Ha. Xay dung hoat dong trai nghiém gan véi
nén vin héa Cong chiéng va Nha Rong truyén théng, khu du lich sinh thai Ming Pen;
trai nghiém vé ngudn tai Di tich lich sir cach mang Can ct Tinh uay Kon Tum cho hoc
sinh, trai nghiém céc k§y thuat cham séc cdy ca phé, ho tiéu va sau riéng; quy trinh san
Xuat ndng san sach, nudi ca nudc ngot Pak Ha, nguyén 1y hoat dong cua thay dién Dak
Po Xi, nguon niang lwong mat troi... Xay dung chuong trinh mon hoc Tiéng dan toc thiéu
s6 hodc mét ngoai ngit 2 (Han qudc, Nhat ban, Phap, Trung,...) && hudng nghiép cho
hoc sinh trong viéc hoc nghé, du hoc, xuat khau lao dong tai cac nudc nay. Xay dung
chuong trinh mén hoc Cong nghé tréng trot gin lién véi viéc nghién ctu tim hiéu vé

nganh lam nghiép hién nay.

- Ngay 01/7/2024, luong cua gido vién dugc tang véi mic lwong co s¢ 2.340.000
d6ng, da phan nao giam duoc ap luc cudc séng, gido vién chuyén tim hon véi nhiém vu

giang day.

- COng tac xa hoi hda gido duc cua nha truong ngay dugc nang 1én, nham ting
cudng cac diéu kién co s¢ vat chat truong hoc va xay dung quy khuyén hoc, khuyén tai
khich I cho gido vién gioi va hoc sinh gioi phat trién.

- COng tac tu hoc, tu tim hiéu, tw nghién ctru dé nang cao trinh do cua gido vién da
trg thanh truyén thong ciia nha truong.

- Poi séng va thu nhap cia nhan dan ngay cang duoc cai thién; y thirc ddi véi su
nghiép gido duc ngay cang cao, da s cac gia dinh déu xac dinh dau tu cho con em hoc
tap, dau tu cho sy nghiép gido duc 1a dau tu cho su phat trién.

1.2. Thach thic

- Pé thyc hién thanh cong CT GDPT 2018 dbi véi I6p 10, 11, 12; doi hoi nha
treong phai chuan bj tét nhat cac diéu kién nhu ¢ du gido vién, nhan vién, co so vat
chat trang thiét bi day hoc, nhit 1a cac thiét bi céng nghé dé dap tng d6i méi phuong

phép, hinh thic t6 chiic day hoc va kiém tra danh gia,. ..



- Yéu cau cua x4 hoi va cha me hoc sinh ngay cang cao vé chat luong gi4o duc
trong thoi ky hoi nhap; yéu cau doi méi gido duc, doi hoi doi ngii can bo, gido vién,
nhan vién khdng ngimg nang cao trinh ¢4 chuyén mén, pham chat dao dic, ning luc
ngoai ngir, nhat 1a kha ning ¢ng dung céng nghé thong tin, kha ning sang tao trong day

hoc.

- Tac dong cua hoi nhap quéc té trong viéc giit gin truyén thong va ban sic van
hoa dan toc, x& hoi phét trién trong co ché thi trudng c6 nhiéu nguy co tiém an vé té nan

x& hoi, viéc ren luyén tac phong dao duc, y thire, dong co, thai d6 hoc tap cua hoc sinh,...

- Nha truong can cé nhitng giai phap quyét liét dé ¢y manh cong tac tuyén truyén

nang cao y thirc cua moi tang 16p nhan dan vé thuc hién CT GDPT 2018.

- Poi ngii gido vién thira, thiéu cuc bo, ty 1 gido vién/lép van chua thuc sy can
d6i. Boi dudng thudong xuyén doi ngii nha gido va can bo quan Iy giéo duc dap wng yéu
cau d6i méi, gop phan quyét dinh sy thanh cong thuc hien CT GDPT 2018. Nang cao
chat luong gi&o duc toan dién cho hoc sinh. Ting cudng cac diéu kién dam bao cho giao
duc va dao tao. Doi hoi ngay cang cao vé chat luong gido duc caa cha me hoc sinh va
x4 hoi. Chat luong doi ngii can bo quan ly, gido vién, nhan vién phai dap tng dugc yéu
cau d6i maéi gido duc. Ung dung cong nghé théng tin trong giang day va chuyén doi sé
trong moi hoat dong cua nha truong, kha nang sang tao cua can bo quan ly, gido vién,
nhan vién ciing 1a mot thach thic.

2. Boi canh bén trong

2.1. Thyc trang nha truong

2.1.1. Vé d6i ngii can bd quan ly, gido vién, nhan vién

Tong s6 can bo quan ly, gido vién, nhan vién 74 (can bo quan ly: 03; gido vién:
64; nhan vién: 07). Xép loai vién chic: Hoan thanh xuat sic nhiém vu dat 20%:; hoan
thanh tét nhiém vu dat 80%. Xép loai chuan Hiéu truéng, Phé Hiéu truong: Loai tt dat
33%, loai kha dat 67%. Xép loai chuan nghé nghiép gi4o vién: Loai tt dat 45%, loai
kha dat 55%. Gido vién gioi cac cap: 51/64 (79.6%). C6 08 can bo quan ly, gi&o vién,
nhan vién co trinh d6 thac si; trong d6 can bo quan ly: 02. Gi4o vién: 06; chuan trinh do
tiéng Anh C1 06/06 (100%). M6n GDQP-AN c6 02 gi4o vién c6 ching chi bdi dudng
vé giang day mén GDQP-AN.



2.1.2. Hoc sinh

Truong c6 28 16p vaéi hon 1131 hoc sinh. Binh quéan: 40.4 hoc sinh/Iop; trong d6
c6 khoang 677 hoc sinh nit, 50 hoc sinh dan tac thiéu s, nit hoc sinh dan toc thiéu sé:
31.

2.1.3. Két qua gido duc tir nim méi thanh lap truong cho dén nay (phy luc 1)

* Panh gia

Qua bang théng ké cho thay, chat lwong hoc tap va rén luyén hoc sinh dwogc cai
thién theo tirng nam, dac biét la hai nam hoc 2022-2023, 2023-2024 (hai nam thyc hién
CT GDPT 2018 dbi véi 16p 10, 11); chat lwong day hoc dugc nang 1én dang ké. Pay
cling 1a diéu kién thuan loi dé nha truong phan du thuc hién tét viec day hoc va gido
duc hoc sinh CT GDPT 2018 d6i vai I6p 10, 11, 12 nim hoc 2024-2025.

2.1.4. Co sé vat chat

- Truong c6 dién tich 44.000 m?, khudn vién nha truong la 01 khu riéng biét, cé
tuong rao, cong trudong, bién truong dam bao tét cho cac hoat dong giao duc cua nha
truong.

- Phong hoc: 25 phong, phong Hoi truong: 01, phong Hoi dong: 01, phong thi
nghiém thyc hanh: 03, Thu vién: 01, Phong Tin hoc: 01, san bong chuyén: 02, san bong
da 11 nguoi: 01, 01 nha da nang.

- 01 day phong hoc gém 25 phong hoc va 01 phong thuc hanh Tin hoc.

- 01 day Hiéu bo gom 04 phong lam viéc caa Hiéu truong, Phé hiéu truong, Vin
phong, Ké Toan, Chi b, Poan Thanh nién, phong Hoi déng, Hoi truong, phong Y té.

- 01 day thi nghiém thuc hanh 03 mén Vat ly, Hoa hoc, Sinh hoc va Thu vién.

- 01 day nha céng vu cho giao vién (hién khdng co giao vién ¢, tan dung lam nha
kho chira @ dung day hoc mén Thé duc va GDQP-AN).

- 02 san bong chuyén duoc bé tong hoa, 01 san bong da, bai tap hoc mon Thé duc,
hoc thuc hanh mén GDQP - AN, t6 chic cac hoat dong ngoai khoa khac (san nén dat).

- b6 dung day hoc, thiét bi thi nghiém thuc hanh duoc cap theo cac danh muc quy
dinh.



- May chiéu, ti vi: 38 cai, trong d6 ti vi 31 cai , may chiéu 7 cai.
- Hé thdng Wifi téc d6 cao dugc lap dit & ddy Hiéu b, cac ddy phong hoc.

- Co s vat chat ctia nha truong hién c6 so véi Thong tu s6 13/2020/TT-BGDPT
ngay 26/5/2020 cua Bo Gi4o duc va Dao tao, Ban hanh Quy dinh tiéu chuan co s& vat
chat cac truong mam non, tiéu hoc, trung hoc co s, trung hoc phé thong va truong phd
thong c6 nhiéu cap hoc; Thong tu s6 14/2020/TT-BGDDT ngay 26/5/2020 cia Bé Gido
duc va Pao tao Ban hanh Quy dinh phong hoc bd mén cua co s¢ gido duc phd thdng
(phu luc 2).

2.1.5. Tai chinh

Ngudn tai chinh hang nam dam bao t6 chirc cac hoat dong gido duc cta nha truong.
2.1.6. Cac thanh tich dat dwec (phu luc 3)

2.2. Piém manh ciia nha truong

2.2.1. Lich sir phat trién va nhirng thanh twu co ban ciia nha truong

- Truong THPT Tran Québc Tuan dugc thanh 1ap ngay 07/07/2006 theo Quyét dinh
s6 308/QD-CT ngay 07/07/2006 cua Chu tich UBND tinh Kon Tum trén co s& dugc
tach ra tir truong pho thong DTNT huyén Pak Ha, dén nay gan 18 nam. Ngay thoi diém
méi thanh lap, trudng da duoc nganh xac dinh 1a mot trong nhiing trudng trong diém co
chat luong cua tinh. Trudng ¢ nhiém vu gi4o duc dao tao con em thi tran va cac xa Pak
La, Ha Mon, Ngok réo, Ngok Wang, Dak Ngok trén dia ban huyén Bak Ha, tir nam hoc
2021-2022 cho dén nay, So Giao duc va Pao tao Kon Tum cho phép tuyén sinh hoc sinh

trén dia ban toan huyén.

- Trudng c6 quy dat rong (44000m?), co s& vat chat duoc dau tu dong bo, doi ngit
gi&o Vvién tré, co nang luc chuyén mon va kinh nghiém giang day, 100% giao vién dat
chuan va trén chuan trinh d6. Qua gan 18 nam xay dung, trudng khdng nging phat trién
va truong thanh, dic biét 1a chat lugng gido duc ddo tao ngay cang duoc nang cao, duoc
xa hoi tin tuong. Truong ludn nhan duoc sy quan tam va chi dao co hiéu qua caa lanh
dao huyén va nganh Gido duc. T6 chirc bd may nha truong da duoc hoan thién, hoat
dong hiéu qua, chat luong gido duc dugc duy tri va timg budce nang cao. Trudng thuong

xuyén dugc su quan tdm ang hd cac bac cha me hoc sinh trong cong tac phéi hop gido
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duc con em.

- Trong nhiéu nim lién tuc, trudng duoc UBND tinh cdng nhan 1a tap thé lao dong
Xuit sac, hai naim dugc Bo Gido duc va Pao tao ting bang khen, duoc UBND tinh ting
co thi dua ddn ddu khdi THPT. Nha truong dwoc sy quan tAm ldnh dao, chi dao caa lanh
dao S& Gi4o duc va Dao tao, lanh dao Huyén Dak Ha; su phdi hop chit ché cia Ban dai
dién cha me hoc sinh nha trudng. Tap thé su pham nha truong ddng thuan, co khét vong
vuon 1én dé xay dung chit luong, thuong hiéu cua nha trudng; Trudng duoc cdng nhan
truong chuan qudc gia mic d6 1 theo QD UBND tinh Kontum?. Thanh tuu dat duoc
trong nhirng nam qua cta nha truong, da tao dugc uy tin cho cha me hoc sinh, nhan dan

dia phuong va lanh dao S¢ Gido duc va Pao tao.

- Viéc quan ly chuong trinh va qua trinh day hoc cua nha truong da theo huong
linh hoat. Y thirc phét trién nang luc nghé nghiép cua gido vién da thay ddi rd rét; hoc
sinh ¢6 thai d6 hoc tap, thé hién rd vai trd chu thé trong hoc tap va trong kiém tra, danh
gia. Cha me hoc sinh quan tm va tao moi diéu kién thuan loi cho con em trong hoc tap.
D4y 1a nhitng thay d6i tich cuc dam bao cho nha trudng hoat dong hiéu qua va phét trién
bén viing.

2.2.2. Vé ddi ngii can bd quan ly, gido vién, nhan vién

- Poi ngil can bd quan ly, gido vién cé nhiéu kinh nghiém, ning dong, sang tao,
lubn thay doi dé phét trién. Yéu cau doi mai quan 1y, doi méi cach day va cach hoc dap
rng muc tiéu d6i MGi cin ban, toan dién gido duc dao tao; nhu cau vé nang cao chat
luong gido duc dap tng yéu cau nghé nghiép cua hoc sinh ngay cang cao.

- Poi ngii cia nha truong c¢6 du niang luc chuyén mon dé tiép can, to chuc thuc
hién thanh cong CT GDPT 2018.

2.2.3. Hoc sinh, cha me hoc sinh

- Nha truong c6 du sb luong hoc sinh va nang Iyc hoc sinh dugc phan hoa, 1a co
s& xay dung cac phuong an to hop méon lua chon dam bao theo nguyén vong va ning

luc hoc tap caa hoc sinh.

' Ngay 10/02/2014, truong dugc UBND tinh quyét dinh céng nhan truong chuén quéc gia theo Quyet dinh sé 128/QD-UBND. Ngay
22/5/2023, trudng duge UBND tinh quyét dinh cong nhan truong chuén quic gia mire d6 1 theo Quyét dinh sb 257/QD-UBND ngay 22/5/2023
ctia UBND tinh Kon Tum.
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- Pa s6 hoc sinh ¢d y thire, thai d6 hoc tap tét, thé hién rd vai trd chu thé trong hoc

tap va trong kiém tra, danh gia.

- Cha me hoc sinh quan tam va tao moi diéu kién thuan lgi cho con em trong hoc

tap.
2.2.4. Cong doan

Phat huy dan chu co s, doan két, ddng thuan, phat huy ning lic caa tirng c& nhan,
dé cao tinh sang tao. Tham muu c6 hiéu qua cho nha truong trong cac mit cong tac va

da phat huy t6t vai tro “t6 4m” trong co quan.
2.2.5. Poan Thanh nién céng san Hd6 Chi Minh

- T6 chuc cac hoat dong Poan va phong trao thanh nién truong hoc thiét thyuc véi

hoc sinh, qua d6 dé gido duc cac gia tri séng va rén k¥ nang song cho hoc sinh.

- Poan thanh nién phat huy dugc vai tro, quan tim dén gido duc hoc sinh; da ning

lyc t6 chuc cac hoat dong gido duc dap tng véi CT GDPT 2018.
* Tai chinh, co s¢ vat chat
Co ban dam bao c6ng tac day va hoc trong giai doan hién tai.
2.3. Piém yéu
2.3.1. D6i ngii gido vién
- Viéc tng dung cac phan mém hd trg trong day hoc caa mot b phan gido vién

chua linh hoat, viéc ty hoc dé nang cao niang luc chuy&n mén va theo kip nhitng d6i méi

gido duc cua mot sé gido vién con han ché.
- Cong tac d6i méi day hoc mén tiéng Anh chua that hiéu qua.

- Viéc phat huy kha nang tu hoc cia mot bo phan hoc sinh chua cao, mét sé hoc

sinh chua cham ngoan trong hoc tap va rén luyén.

- Viéc rén luyén céc k¥ ning séng, ki nang mém, ki ning giao tiép, hoat dong trai

nghiém caa hoc sinh con han ché.

2.3.2. Cha me hoc sinh



Su phdi hop, quan tdm gido duc con em cua mot b phan cha me hoc sinh chua

thuong xuyén; thiéu su hop tac.
2.3.3. Tai chinh, co sé vat chat

- Truong chua dam bao mét sé phong bo mon quy dinh theo Thong tu 13/2020/TT-
BGDDT nhu phong bé mén: Cong nghé, Tiéng Anh, phong da chirc ning t6 chirc cac
hoat dong ngoai khoa, rén luyén k¥ nang va cac mon hoc ngoai troi dac biét vao mua

mua.

- Céc thiét bj day hoc, 6 duing day hoc da xudng cap hu hong, hda chat ding cho

thi nghiém nhiéu loai da hét han.

- So sanh véi Quy dinh tiéu chuan co s& vat chat cac truong trung hoc phd théng
tai Thong tu sé 13/2020/TT-BGDPT ngay 26/5/2020 cia B Gido duc va Pao tao,
Thong tu sé 14/2020/TT-BGDBT ngay 26/5/2020 ciia Bé Gido duc va Pao tao; nha
truong con thiéu cac khéi cong trinh, cac ha tang ky thuat theo quy dinh. C6 nhiéu hang

muc, trang thiét bi day hoc can nha nudc dau tu.

- Nha trudng vao hoat dong nim 2007 nén mét sé phong hoc, nha hiéu bo, khu
thuc hanh, khu vé sinh caa gido vién, hoc sinh nhiéu noi ciing bi tham; tuong, nén nha
bong tréc, hé thong dién bi xubng cap, duong nuéc bi dut gy, tic nghén, Hoi trudng bi

thAm nudc can dugc bao dudng sira chita 16n dé dap ung hoat dong cia nha truong.

- Thiéu mot phong may tinh cho hoc sinh thyc hanh mén Tin hoc dap (ng yéu cau
d6i méi giao duc va CT GDPT 2018.

- Tai chinh cta nha truong chu yéu dua vao ngudn ngan sach hang nim do nha
nuoc Cép. Nha truong con bi dong vé tu chu kinh phi dé t6 chire cac hoat dong gido duc
dap trmg véi CT GDPT 2018.

3. Pinh hwéng xay dung ké hoach gi4o duc nha truong

Can cu thuc trang vé doi ngil gido vién, co s¢ vat chét, thiét bi day hoc, chét lugng
gido duc; nhirng han ché, ton tai trong ndm hoc 2023-2024, nguyén nhan ctua nhiing tdn
tai, nha truong to chirc xay dung ké hoach gido duc nha truong nam hoc 2024-2025 (6

chtrc hoat dong giao duc cac mon hoc va hoat dong gido duc theo chuong trinh gido



duc) theo cac van ban hudéng dan cua B Gido duc va Pao tao va S¢ Gido duc va Pao

tao?.

I1. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

- Gilip hoc sinh 1am chu kién thire phé thdng; biét van dung hiéu qua kién thirc vao
doi song va tu hoc subt doi; co dinh hudng lwa chon nghé nghiép phi hop; biét xay dung
va phét trién hai hoa cac méi quan hé xa hoi; co ca tinh, nhan cach va doi séng tam hdn
phong phu; nhd d6 c6 dugc cudc sdng co ¥ nghia va dong gop tich cuc vao su phat trién

cua dat nudc va nhan loai.

- Gilp hoc sinh tiép tuc phat trién nhitng pham chat, nang lyc can thiét doi vVéi
nguoi lao dong, y thirc va nhan cach cong dan; kha nang ty hoc va y thac hoc tap sudt
doi; kha nang lia chon nghé nghiép phl hop véi nang luc va so thich, diéu kién va hoan
canh cua ban than dé tiép tuc hoc 1én, hoc nghé hoac tham gia vao cudc séng lao dong;
kha ning thich (ing voi nhitng doi thay trong bdi canh toan cau hda va cach mang cong
nghiép mai.

Trén co s do, nha truong xac dinh

1.1. S&¢e ménh

Tao dung méi truong hoc tap than thién va chat luong d¢é mdi hoc sinh ra truong

déu c6 kha nang ty 1ap, tu chu va phat trién va thanh cong trong cudc séng.
1.2. TAm nhin

Pén nam 2025, xay dyng truong THPT Tran Qudc Tuan thanh truong nam trong
tép cac truong THPT c6 chat luong, c6 thwong hiéu trong khu vuc Tay Nguyén; dén
nam 2030, trudng nam trong tép cac truong THPT ¢6 chét lugng trong ca nude. Trudong
14 noi hoc sinh huyén Dk Ha va hoc sinh trong tinh s& lya chon dé hoc tap va rén luyén,

noi moi gi&o vién va hoc sinh ludn c6 khat vong vuon 1én dé lap than, lap nghiép.

2 Cong van sb 3935/BGDDT-GDTrH ngay 30 thang 7 nam 2024 ctia Bo Gido duc va Pao tao vé hudng dan thuc hién nhiém vu gido duc
trung hoc ndm hoc 2024 - 2025, Coéng van sé 110/SGDBT-GDTrH ngay 27/8/2024 vé hudng dan thuc hién chwong trinh gio duc trung hoc,
cp THCS nam hoc 2024-2025 ciia S6 GDPT; Cong vén s6 5512/BGDDT-GDTrH ngay 18/12/2020 cia Bo GDPT vé viée xdy dung va t6
chire thyc hién ké hoach gido duc ciia nha trudng, Cong van s6 5636/BGDDT-GDTrH ngay 10/10/2023 ciia Bo GDDT ve xdy dung ké hoach
day hoc cac mén hoc Khoa hoc tu nhién, Lich sir va Dia li, Hoat dong trai nghiém, huéng nghiép, Cong vin s6 2445/SGDDT-GDTrH ngay
20/11/2023 cua S& GDDT v viée xdy dung ké hoach day hoc cac mén hoc Khoa hoc tyr nhién, Lich st va Dia 1i, Hoat dong trai nghiém,

huéng nghiép
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1.3. Hé thdng cac gia tri co ban

Sach dep - Ky cuong - Than thién - Nhan &i - Trung thuc - Ty 1ap - Sang tao - Doi
méi - Phat trién.

2. Muc tiéu cu thé

2.1. Két qua gido duc phat trién niing luc va pham chit hec sinh sé dat dwec

sau khi két thiic chwong trinh nim hoc
- 5 pham chét cha yéu
Yéu nudc, nhan ai, cham chi, trung thyc, trach nhiém.
- 10 niing luc cbt 15i
+ 03 nang luc chung

Ning lyc tu chu va ty hoc, nang luc giao tiép va hop tac, ning lyc giai quyét van

dé va séng tao.

+ 07 nang luc dic thu

Nang luc ngdn ngir, nang luc tinh toan, nang luc khoa hoc, nang luc céng nghé,
nang luc tin hoc, nang lyc thAm my, ning luc thé cht.

2.2. S6 lwgng, chat lweng cac hoat ddng gido duc nha truwong cam két thuc
hién trong nam hoc

2.2.1. V& chat lwgng gi4o duc hec sinh

- Ty 1& hoc sinh khéi 12 @8 tot nghiép THPT 100%. Diém trung binh tat ca cac
moén dat 7.10 diém. Sb hoc sinh tot nghiép THPT vao hoc céc trudong dai hoc (trong
nude, ngoai nudc) dat 79,29%, sé hec sinh tot nghiép THPT di hoc cao dang, trung
cap, so cap va hoc nghé duéi 03 thang dat 20,71%.

- 100% hoc sinh dwoc dinh huéng nghé nghiép, phan ludng sau tét nghiép THPT.

- Hoc sinh ¢6 hoc luc kha, gioi dat 93%; hoc sinh co hoc luc tir trung binh tré
1én dat 100%6, khong c6 hoc sinh yéu.

- Ty & hoc sinh 1&n 16p sau kiém tra lai khdi 10, 11 dat trén 100%.

- Chat lugng hoc sinh gioi cap tinh: 20-25 giai tré 1en.
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- Két qua cac cudc thi cap tinh danh cho hoc sinh trung hoc nhu cudc thi KHKT,

thi Tai nang tiéng Anh va céc cudc thi khac dat tir 04 giai tré 18n.

- Hoc sinh xép loai hanh kiém tét, kha dat 99%. Hoc sinh c6 hanh kiém tir trung
binh tré 18n dat 100%. Khdng c6 hoc sinh c6 hanh kiém yéu, vi pham phap luat va cac

té nan xa hoi.

- 100% hoc sinh dugc trang bi cac k§ ning séng can thiét, biét giao tiép, ung xir
dang muec. Tich cuc tham gia cac hoat dong ngoai khoa, hoat dong trai nghiém hudng

nghiép.
2.2.2. V& chat lwgng ddi ngii can b quan ly, gido vién, nhan vién

- Két qua danh gi4, phan loai can bo quan ly, vién chuc trong nam hoc dat 100%

hoan thanh tét nhiém vu (trong do, hoan thanh xuét sic nhiém vu dat 20%).

- Két qua danh gia chuan Hiéu truong, Phé Hiéu truong, chuan nghé nghiép gido

vién: 100% dat tir loai kha tro 1én.

- Tham gia day hoc truc tuyén trong nim hoc: Thyc hién d6i véi mén Tin hoc va
mon GDDP (1 tiét/tuan/ 16p - phan Iy thuyét).

- Gi4o vién tham gia Hoi thi gido vién day gioi cap tinh lan tht 10: 10 - 15 giéo
vién.

- Gi4o vién tham gia Hoi thi gido vién day gioi cap truong: 15 - 20 giéo vién.

- Gi4o vién tham gia céac cudc thi do So, Bo phat dong: Mdi té chuyén mén ¢4 tir
1 - 2 san pham.

- 100% gi4o vién cha nhiém xép loai tir kha, gioi tro Ién.

- 100% dé tai sang kién, dé tai khoa hoc, xép loai dat cap nganh.

- Huéng dan hoc sinh tham gia cudc thi KHKT cip tinh dat it nhat 04 gii/cudc
thi.

- 100% gi&o vién co ké hoach day hoc dat tir kha tro 18n.
- 100% giéo vién tham gia day hoc dua trén nghién ctru bai hoc.

- 100% t6 chuyén mdn ting cudng nang cao chat luong day hoc truc tuyén.
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- C6 12 chuyén dé day hoc STEM/nam hoc.

- 100% can bd quan ly, gido vién trng dung thanh thao cong nghé thdng tin va cac

phan mém hd trg cong tac day hoc va quan 1y.
- Phin d4u hang nim c6 1 - 2 gi4o vién tham gia hoc cao hoc.
2.2.3. V& chit lwgng c4c hoat ddng chuyén mén khéc

- MGi gido vién c6 it nhat 01 bai giang dién tir c6 chat lugng duwoc xuat ban va dua

1&n kho hoc liéu s6 cta nganh.

- T6 chirc 01 Hai thao cap trudng hodc cum truong vé CTGDPT 2018 ddi véi 16p
12.

- Ung dung phan mém Marter Elearning trong soan giang gido an dién tu, thuc
hién kiém tra danh gia truc tuyén ang dung phan mém Marter test, Marter lan trong nim

hoc: Tét ca cac mén hoc 16p 10, 11, 12.

- Thyc hién chuyén doi s6 trong cac hoat dong cua nha truong: Nang 1én mie do
3 (nam hoc 2023-2024, truong dugc S6@ GD&DT danh gia mic d§ 2 nam hoc 2024-
2025).

- T6 chirc cau lac bo tiéng Anh, nang khiéu trong nha trudng gidp hoc sinh ¢6 thém

san choi va nang cao cac k¥ ning séng, ning luc c& nhan.
2.2.4. V& d6i méi cong tac quan ly ddi véi viéc boi dwdng di ngii
- Trién khai va thuc hién day du cac vin ban huéng dan thuc hién nhiém vu nim

hoc Vé cac linh vuc gido duc pho théng do S6 GD&PT, Bo GD&DPT ban hanh.

- Nghiém tdc thuc hién danh gia can b quan ly theo Chuan Hiéu truong, danh gia
gi4o vién theo Chuan nghé nghiép; danh gi thi dua theo Chuan thi dua hién hanh cia nha

truong. Xép loai vién chire theo huéng dan hang nam cia S GD&DT.3

- Tiép tuc phat huy hiéu qua doi ngii gido vién cbt can, can bo quan ly cét can dé
trién khai boi dudng giéo vién va can bo quan ly; gin viéc tap huan sir dung séch giao
khoa véi noi dung boi dudng thudng xuyén va ndi dung sinh hoat to, nhém chuyén mén

trong trudng va cum truong. Nang cao hiéu qua tap huan cho can bo quan ly, gido vién

3 Panh gia chudn Hidu truong theo Thong tw 14/2018/TT-BGDDT ngay 20/7/2018; danh gia gido vién theo chuin nghé nghiép theo Thong tw
20/2018/TT-BGDDT ngay 22/8/2018.
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lam cdng tac gi4o duc huéng nghiép, tu van cho hoc sinh trung hoc.

- T6 chuc tét ké hoach kiém tra noi bo caa nha tredng. Chl trong quan Iy vé nén

nép, ki cuong, ky luat lao dong cua doi ngi.

- Gi&o vién cbt can tham gia cac chuong trinh bdi dudng chuyén mén, nghiép vu
do B9, S¢ t6 chirc, phai ¢6 trach nhiém trién khai boi dudng lai cho to chuy@&n mén kip
thoi, hiéu qua.

- Nha truong chi dao, t6 chirc, xay dung cac chuyén dé bdi dudng dé nang cao chat
luong gido vién nhim dap ang nhu cau ddi mai gido duc, nhat 1a dap ¢ng ngudn nhan
lyc tiép can chwong trinh GDPT 2018.

- Mai c&n bo quan ly, gido vién chu dong, tich cuc tu hoc, tu bdi dudng dé nang
cao nang luc chuyén mén, nghiép vu su pham va k¥ ning nghé nghiép, tranh tut hau,

khong dap @ng chuan téi thiéu, khong dap tmg dugc yéu cau cua cdng Viéc.

- Tang cudng d6i mai quan ly viéc thuc hién chuong trinh va ké hoach giéo duc
theo hudng phan cap, giao quyén tu chi cho cac to; thuc hién nghiém Ky cuong, né nép
trong day hoc, kiém tra danh gia. D& cao tinh than d6i mé&i va sang tao trong quan Iy va

t6 chirc cac hoat dong giao duc.

- Tap trung vao cdng tac Kiém tra, tu vin va danh gia, phan loai can bo quan ly,

vién chutrc dé bdi dudng, phat trién doi ngii can bo quan Iy, vién chiic trong nha trudng.

2.2.5. Tang cwong wng dung cong nghé thong tin, chuyén déi sé trong day hoc
va quan ly

- Tang cuong tng dung cong nghé théng tin va truyén thong trong to chirc va quan
ly cac hoat dong chuyén mén, quan ly két qua hoc tap va rén luyén cua hoc sinh, sip
xép thoi khoa biéu, quan 1y thu vién truong hoc, quan ly nhan su, quan 1y co sé vat chat

nha trudng; ting cuong méi lién hé gitta nha truong véi CMHS va cong dong.

- Cha trong ung dung cdng nghé théng tin trong té chirc day hoc, kiém tra danh
gi&; ting cudng st dung cac md hinh hoc két hop giita 16p hoc truyén thdng vai céc 16p
hoc tryc tuyén nham tiét kiém thoi gian va chi phi cling nhu ting cudng sy cong bang
trong viéc tiép can cac dich vu gi4o duc chit luong cao...

2.2.6. Vé xay dung viin héa #ng Xir trong nha truwong
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- 100% céan bo quan ly, giao vién, nhan vién va hoc sinh cuia nha truong dugc tuyén
truyén, phé bién, hoc tap cac van dé lién quan dén vian héa tng xir, méi trudng van hoa

trong gia dinh, nha trudng va cong dong.

- 100% cén bo quan ly, gi4o vién, nhan vién, hoc sinh trong nha treong duoc boi
dudng nang cao ning luc tng Xt vin héa va co nang lyc td chirc tot gido duc van hoa

ung Xu trong tredng hoc.

- Trudng dat tiéu chuan xanh, sach, dep, an toan, lanh manh, than thién gép phan

xay dung moi truong van hoa nha truong.

2.2.7. Vé cong tac bao quan, ting cwdng co s& vat chat va thiét bi day hec, hec
liu; cdng tac xa hoi hoa giao duc; cong tac hwéng nghiép

- Khai théc thiét bi day hoc t6i thiéu theo quy dinh dé thuc hién hiéu qua nhiém vy
nam hoc; tiép tuc tham muu dau tu, trang bi co s& vat chat phuc vy day hoc va khai thac,
tan dung t6i da co so vat chat ctia nha trudng dé co thé té chac day hoc 02 budi/tuan,
bao dam chu dong, linh hoat thuc hién CT GDPT 2018. T6 chirc xay dung hé thong bai

tap tuong tac dé phat huy tinh tu hoc caa hoc sinh.

- Tiép tuc tham gia phat trién kho hoc liéu s6 dé hd trg giéo vién to chirc day hoc
va kiém tra, danh gia bao dam chat luong va hiéu qua. Trién khai hoc ba sé cap trung
hoc theo chi dao cua B6 GDDT, S GDDT; khai thac c¢6 hiéu qua dich vu chix ky s6 trén
céc hé thong quan 1y truong hoc.

- Tiép tyc cang cb, ting cudng co sd Vat chat trudng, 16p; xay dung canh quan su
pham khang trang; xanh, sach, dep.

- Huy dong céc ca nhan, t6 chirc nham lam tbt cong tac xa hoi hoa giéo duc, van
dong tai trg xay dung nha da dung phuc vu nhu cau hoc tap truc tiép cho hoc sinh.

- Thuc hién c6 hiéu qua cong tac tu van hoc dudng cho hoc sinh, tap trung vao
nhiém vy tu van, hd trg tam 1y va dinh huéng nghé nghiép cho hoc sinh, nhat 12 hoc sinh
c¢6 kho khin vé hoc tap, rén luyén va lya chon nghé nghiép.

- T6 chuc cho hoc sinh duoc tham gia cac hoat dong ngoai khda, trai nghiém ngoai
nha trudng, nham ting cudng ky nang mén ciing nhu kha niang dinh huéng nghé nghiép
cho hoc sinh.
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2.2.8. Vé dam bao sach gido khoa va tai liéu gido duc dia phwong

- Phat huy vai trd ty cha vé chuy&n mon cua gido vién, cua nha trudng trong viéc
t6 chirc lya chon sach gido khoa theo quy dinh. Ra soat dam bao Ho so lua chon sach
gido khoa theo quy dinh, cir gi4o vién tap huan sir dung sach gido khoa va ding ky s6
luong séch gido khoa nham cung &ng séch giéo khoa cho hoc sinh day du, kip thoi trudc
khai giang ndm hoc 2024-2025 va chuan bj cho cac nam hoc tiép theo, bao dam kip thai,
chat luvong, dung quy dinh, trong d6 phat huy tét vai trd cua ta sach ding chung cia nha
truong, Chuong trinh “sach cli cho ndm hoc méi”,...

- T4 chirc day hoc gido duc dia phwong 16p 10, 11, 12, khai thac hiéu qua phan
mém Office 365 va may tinh bang tir Chuong trinh “séng va may tinh cho em” phuc vu
day hoc ban dinh dang tai liéu PDF hiéu qua, kip thoi trién khai ndm hoc 2024-2025.

2.2.9. Vé hoat dong Cong doan

- Phéat huy dan chii co so, dong thuan va phat huy ning lyc, s truong ca nhan;
khuyén khich céc sang tao ¢ tinh kha thi. Tham muu c6 hiéu qua cac mat céng tac cho
nha truong nham phat huy tét vai tro “t6 Am” trong co quan.

- Thudng xuyén phat dong cac phong trao thi dua gop phan thic day chat luong day
va hoc, gop phan xay dung truong hoc than thién, hoc sinh tich cuc. Cing véi nha truong
t6 chirc thuc hién tot cac phong trao thi dua day va hoc.

2.2.10. Vé hoat dong ciia Poan Thanh nién cong san H6 Chi Minh

Poan Thanh nién cong san H6 Chi Minh phéi hop cling cac t6 chirc doan thé trong
nha truong, chu dong, sang tao trong cac hoat dong phong trao. Tham gia tich cuc hiéu
qua trong céc hoi thi do cac nganh té chic; tich cuc gido duc doan vién hoc tap va lam
theo tu tuong, dao dic phong cach H6 Chi Minh bang nhiéu chuong trinh phong pht da
dang. Chuyén dan cac hoat dong ngoai khoa sang cac hoat dong trai nghiém .

2.2.11.Vé danh hi¢u thi dua phan ddu trong niim 2024

+ Tap thé

- Truong: Pé nghi Sé Gido duc va Pao tao cong nhan tap thé lao dong tién tién,
UBND Tinh ting Bang khen.
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- Cong doan: Puoc cdng nhan t6 chire Cong doan vitng manh. Dé nghi Lién doan

lao d6ng tinh ting bang khen.

- Poan thanh nién: Pugc cdng nhan té chirc Poan vitng manh. P& nghi Trung wong

Doan ting Bang khen.

- T Lao dong tién tién: 11 to.

+ Canhan

- UBND tinh ting bang khen: 5 - 7 can b quan ly, gi4o vién, nhan vién.

- Chién sy thi dua cip co so: 10 - 11 can bo quan ly, gio vién, nhan vién.

- Lao dong tién tién 74 can bo quan ly, gi4o vién, nhan vién.

2.3. Gido duc thé chat, quéc phong an ninh, y té hoc dwong

* Gi4o duc thé chat: 100% danh gia muc kha tro 1én.

* Quédc phong an ninh: 100% danh gia mac kha tro [én.

* Y té truong hoc

- Thuyc hién nghiém tic c6 chat luong cac hoat dong y té trudng hoc theo quy dinh
tai thong tu lién tich cia Bo Y té va Bo GDDT va cac hudng dan thuc hién cua Bo, So
Gido duc va Pao tao*. Thuong xuyén kiém tra vé sinh 16p hoc, nha vé sinh, nudc udng,
an toan thyc pham...

- Hudng dan can bo quan ly, gido vién, nhan vién va hoc sinh thuc hién tét cong tac
phong chdng céc loai dich bénh trong truong hoc.

2.4. Thuc hién cac cugc van dong, cac phong trao thi dua

Cam két thue hién tét cac cudc van dong, cac phong trao thi dua do B va Nganh
t6 chuec.

I11. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG

1. Chwong trinh day hoc chinh khoa, day hec ting cwong (co ké hoach kém
theo)

4 Théng tu sé 13/2016/TTLT-BYT-BGDDT ngay 12/5/2016.
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2. Cac hoat ddng gi4o duc va hoat dong trai nghiém hwéng nghiép (té chirc
hoat dgng theo thang, theo chi dé) (c6 bang thong ké cac hoat déng kém theo)

3. Ké hoach béi dwéng hec sinh gisi (cd ké hoach kém theo)

4. Ké hoach quan ly va sit dung thiét bi, d6 dung day hec (cd ké hoach kém
theo)

5. Xay dung trwong dat chuin quéc gia (Truong dwoc cong nhdn truong dat
chudn quac gia mize dg 1 theo quyét dinh sé 257/0D-UBND, ngay 22/5/2023 ciia UBND
tinh Kon Tum)

6. Ké hoach kiém tra, danh gia (c6 ké hoach kém theo)

7. Ké hoach trién khai cugc thi khoa hoac k¥ thuat (c6 ké hogch kém theo)

8. Ké hoach trién khai thwc hién &ng dung Coéng nghé théng tin va Chuyén
ddi s6 nam 2024-2025 (c6 ké hoach kém theo)

9. Khung theoi gian hoat dong trong ngay (phu luc 5)
IV. CAC GIAI PHAP THUC HIEN
1. P6i méi quén 1y day hoc

- Vé day hoc theo dinh hudng phat trién nang luc hoc sinh: T6 chtrc ph bién, quan
triét cho can b quan 1y va gido vién vé chu truong, ¥ nghia; chi dao cac to chuyén mén
sinh hoat, thdo luan; chi dao cac bd phan chirc nang, cac t6 chuc trong nha truong thuc

hién day hoc theo dinh hudng phat trién nang luc hoc sinh.

- Chi dao céc t6 chuyén mon, gido vién xay dung ké hoach mon hoc, ké hoach day
hoc theo dinh hudng phat trién ning luc hoc sinh pht hop véi diéu kién va bdi canh nha
truong. Hi€u trudng td chire, chi dao va kiém tra dé dam bao ké hoach duge thuc hién
mot cach nghiém tic va hi¢u qua.

- Nha truong thanh 14p Ban chi dao hoat dong day hoc theo dinh hudng phat trién
nang luc va pham chat hoc sinh, do Hiéu truéng 1am Truong ban; phan cong cac thanh
vién phu trach tung linh vuc hoat dong hay tirng bo phan; theo doi, gidm sat ctia cac bo
phéan va ca nhan; dinh ky c6 su danh gia viéc thuc hi¢n hoat dong day hoc theo dinh

huéng phat trién ning luc hoc sinh.
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- Hi¢u trudng chi dao viéc ing dung cong ngh¢ thong tin; xay dung cac quy dinh,
trién khai cic phan mém tién ich chung va dic trung bo mon dé thiét ké bai giang dién
tir, bai giang E-learning phu hop (thuc hién trén pham mém Marter Elearning); to chirc
thi cac san phdm tng dung céng nghé thong tin trong day hoc theo dinh hudng phat trién

nang luc hoc sinh. Tang cuong quan ly hi¢u qua hoat dong chuyén mon trén Office 365.

- Lap ké hoach kiém tra viéc thuc hién hoat dong day hoc theo dinh hudng phat
trién nang luc hoc sinh. Kiém tra viéc thuc hién hoat dong day hoc xéc dinh rd muc dich

yéu cau kiém tra, ndi dung kiém tra, phuong phap kiém tra va hinh thtc kiém tra.

- Hiéu truéng xay dung ké hoach bdi dudng doi ngii, trong dé xac dinh rd muc
dich bdi dudng; chuong trinh bdi dudng; cach thic trién khai... Hiéu trudng to chirc
tham gia cac dot tap huan, boi dudng nghiép vu quan 1y do B Gido duc va Pao tao, SO
Gi4o duc va Pao tao to chirc. Sau bdi dudng, Hiéu trudng chi dao gido vién ty danh gia
két qua boi dudng nang cao ning lyc quan 1y hoat dong day hoc dya trén nhiing tiéu chi

da dugc xay dung.

- Khuyén khich t6 chirc cac hoat dong vin hoa - vin nghé, thé duc - thé thao trén
co s& tu nguyén cua cha me hoc sinh va hoc sinh, phl hop véi dic diém tam sinh ly lua
tudi va ndi dung hoc tap caa hoc sinh trung hoc; ting cudng giao luu, hop tac nham thic
day hang tha hoc tap cia hoc sinh, bo sung hiéu biét vé cac gia tri vian hoa truyén théng
dan toc va tinh hoa van ho4 thé giGi. Tiép tuc thuc hién tét viéc st dung di san trong day

hoc mot s6 mén hoc, hoat dong gido duc pht hop.

- Thyc hién cac nhiém vu chuyén doi sb trong hoat dong day hoc va quan ly giao
duc cua cac cap theo 16 trinh, bao gdm &ng dung céng nghé thdng tin trong viéc d6i Mai
phuong phép va hinh thirc t6 chic day hoc, kiém tra, danh gia; ung dung cong nghé

théng tin trong quan ly qué trinh day hoc va quan tri nha truong.

- Pay manh viéc trién khai day hoc STEM, STEAM, tang tinh thuc hanh cho hoc
sinh & cdc mon hoc, dac biét cadc mon khoa hoc thuc nghiém. Tang cuong cac hoat dong
trai nghiém ngoai 16p, ngoai nha trudng. Pay manh viéc d6i mai hinh thic va khéng
gian day hoc trong trudng phé théng.

- Tiép tuc thuc hién c6 hiéu qua nang cao chat lwong day hoc I6p 12 va n thi tét
nghiép THPT nam 2025 theo dinh hudng cua Bo Gido duc va Pao tao; riéng vaéi 1op 10,
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chi dao cac to/nhém chuy@n mén, giéo vién xay dung ké hoach cung cd, b6 sung nhitng
noi dung kién thire, k§ ning con han ché (Toan, Ngit van, tiéng Anh) c6 lién quan & 16p

hoc dudi trong gio day hoc day hoc tang cuong.
2. Xay dung chi dé day hoc, phan phdi chwong trinh

Cin clr vao chuong trinh gido duc phd thong va muc tiéu can dat vé pham chat,
nang luc cia tirng mén hoc theo yéu cau cia CT GDPT 2018, cac to chuyén mén tién

hanh xay dyng mot chuong trinh téng thé nhat quan cho ba khéi 16p 10, 11, 12.

3. P6i méi phwong phap day hoc theo dinh hwéng phat trién ning luc va

pham chit hoc sinh

- Lya chon phuong phéap day hoc phii hop véi ndi dung bai hoc dé té chirc cac hoat
dong hoc tap caa hoc sinh bao dam chat lugng, danh nhiéu thoi gian cho hoc sinh khai
thac sir dung séch gido khoa, thuc hanh, thi nghiém dé tiép nhan va van dung kién thuc
théng qua thuc hién nhiém vu duoc giao va hoan thanh san pham hoc tap cu thé theo
yéu cau cua gido vién. Pa dang cac hinh thirc to chirc day hoc (trong va ngoai 16p hoc,
trong va ngoai khudn vién nha truong), khuyén khich cac hinh thirc day hoc nham thuc

day huang thi hoc tap cua hoc sinh.

- Tang cuong sinh hoat chuyén mén dua trén nghién ctiu bai hoc, to chuc cac hoi
thao, toa dam trao doi Vé to chic thuc hién chuong trinh, d6i méi phuong phép, hinh

thire day hoc va kiém tra, danh gia theo yéu cau cua CT GDPT 2018.

- Chi dao t6, nhém chuy&n mén trién khai nghiém tuc viéc xay dung ké hoach giao
duc cua tirng moén hoc phu hop vai viéc ap dung phuong phap va ky thuat day hoc tich
cuc, hinh thic kiém tra danh gia theo dinh hudng phét trién ning luc va pham chét hoc
sinh.

- Ké hoach gi4o duc xay dung theo dinh huéng phét trién pham chét va nang luc hoc
sinh. Pam bao thoi lugng HKI 18 tuan, HKII 17 tuan. Cac gido vién thong nhat thyc
hién theo Ké& hoach da xay dung va dugc Hiéu truong phé duyét.

- Xay dung ké hoach bai day (gido 4n) bao dam cac yéu cau vé phuong phap day
hoc, ki thuat day hoc; kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phét trién

pham chit, ning lyc cua hoc sinh trong qué trinh day hoc; mdi bai hoc duoc xay dung
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thanh cac hoat dong hoc, chi trong dén cac noi dung cot 16i dé to chuc day hoc, dam
bao linh hoat, pht hop va hiéu qua. Cha trong viéc huéng dan hoc sinh tu hoc, rén luyén
cho hoc sinh tu hoc & nha, chu yéu té chirc cho hoc sinh thuyét trinh, thao luan, bao cao
san pham, két qua hoc tap; danh nhiéu thai gian hoc truc tiép trén 16p cho viéc luyén

tap, thuc hanh, thi nghiém.

- Giéo vién str dung phuong phap day hoc phu hop vai muc tiéu, ndi dung bai hoc
va dbi twong hoc sinh. Cha trong bdi dudng hoc sinh kha, gioi va giup d& hoc sinh trung
binh, yéu. Xay dung hé théng cau hoi hop ly, phi hop véi cac dbi twong, tap trung vao

kién thuc trong tam.

- Gi4o vién nam virng yéu cau can dat cua bai hoc, mén hoc. Pau tu nang cao chat
lwgng bai soan, bai giang; sir dung hop Iy SGK, tap trung vao kién thic co ban, trong
tam, tranh nang né qua tai; khich 1& hoc sinh chi dong tim toi, chiém linh kién thic; boi
dudng nang luc doc lap suy nghi, van dung sang tao kién thie da hoc, tranh ghi nho

may méc ma khéng nam viing kién thirc co ban.

- Khuyén khich gido vién st dung hop 1y gido an dién tir. T, nhdm chuyén mén
ra soat thiét bj thi nghiém, d6 dung day hoc sir dung phu hop véi bai giang, quy dinh
gido vién phai st dung, ghi chi tiét vao sb theo dai cua nhan vién quan ly thiét bi.

- Trong giang day gido vién st dung ngbn ngir chuan xac, sinh dong, dé hiéu, tac
phong than thién, khuyén khich hoc sinh chu dong hoc tap, té chic hoc sinh 1am viéc ca
nhé&n va theo nhdm hgp ly, gilp hoc sinh nang cao tinh ty chu, kha nang hop tac, trao

d6i, chu dong bay to quan diém, chinh kién, kha nang thuyét trinh. ..

- Thuc hién cac nhiém vu tng dung cdng nghé thong tin va chuyén déi sé trong
hoat dong day hoc va quan ly gido duc, bao gém ung dung cong nghé thong tin trong
viéc d6i méi phuong phap va hinh thuc to chuc day hoc, kiém tra, danh gia; ddy manh

ung dung céng nghé thong tin trong quan ly qué trinh day hoc va quan tri nha truong.

4. Poi méi kiém tra danh gia theo dinh hwéng phat trién ning luc va pham

chit hoc sinh

- Nha trudng xay dung ké hoach kiém tra danh gia chi tiét khoa hoc, pht hop véi
diéu kién thyc tién. Cac to chuy@n mén xay dung ké hoach kiém tra danh gia chi tiét

phu hop dic thii mon hoc. Gido vién giang day xdy dung ké hoach kiém tra, danh gia
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clia ca nhan phu hop dac thi mén hoc va nang lyc pham chét hoc sinh.®

- Xay dung ngan hang dé kiém tra dung chung theo dinh hudng phat trién phim

chat va nang luc hoc sinh.

- Chi dao cac t6 chuyén mén xay dung ké hoach kiém tra, danh gia két qua hoc tap
hoc sinh phu hop ké hoach giao duc tung moén hoc, cac hoat dong gido duc cia nha

truong theo dinh hudng phat trién ning luc, phidm chit hoc sinh.

- Chi dao chit chg, nghiém tac vé ddi méi cong tac kiém tra; t6 chic kiém tra
thuong xuyén, kiém tra dinh ky nghiém tac, danh gia khach quan, trung thyuc va cong

bing.

- Chu trong danh gia bang nhiéu hinh thirc khic nhau: hoat dong trén 16p; danh gia
ho so hoc tap; danh gia qua viéc bdo céo két qua thuc hién mot du an hoc tap, nghién

ctru khoa hoc, bao céo két qua thyc hanh, thi nghiém; danh gia qua bai thuyét trinh,...

- Két hop hop 1y giita hinh thirc ty luan véi trac nghiém khach quan, gitta kiém tra
1y thuyét va kiém tra thyc hanh trong céc bai kiém tra; tiép tuc nang cao van dung kién
thire 1ién mén vao thuce tidn; ting cuong cau hoi mé gan voi thoi sy qué huong, dat nude
dbi voi cac mén hoc thudce linh vue xa hoi dé hoc sinh bay té chinh kién ctua minh vé

cac van dé kinh té, chinh tri, xa hoi.

- Ung dung va khai thac c6 hiéu qua phan mém kiém tra danh gia Marter Test,

Azota, pham mém cham bai tric nghiém khéach quan bang dién thoai théng minh,...

- Can bo quan ly thuong xuyén ki€m tra viéc thuc hién ké hoach cua ca nhan, t6

chuyén mon dé c6 nhitng diéu chinh kip thoi.
5. Nang cao chit lwong day hoc, sinh hoat té chuyén mon

- Xay dung ké hoach gi4o duc cta timg mon hoc, hoat dong gido duc phu hop véi

diéu kién nha truong.

5 Théng tu s6 22/2021/TT-BGDDT ngay 20/7/2021 cia B truong B6 GD&DT vé viée Quy dinh v& danh gia hoc sinh trung hoc co s va
hoc sinh trung hoc phd thong. Péi véi mon Ngit vén, tiép tuc thuc hi¢n kiém tra, danh gia theo cong vin sé 3175/BGD DT-GDTrH ngay
21/7/2022 cua B Gido duc Dao tao hudng dan dbi méi phuong phép day hoc va kiém tra danh gia mén Ngit van & truong phd théng, Cong
vin sb 1457/SGDDT-GDTrH ngay 28/7/2022 cua S¢ GDDT veé viéc hudng dan d6i mai phuong phdp day hoc va kiém tra, danh gia mon Ngir
van & truong phd thong; Cong vin sb 1777/SGDDT-GDTrH ngay 7/09/2023 ctia S6 GDDT vé Huéng dan dénh gid gio day gido vién cap
trung hoc tir ndm hoc 2023-2024 ; Cong vin s 456/SGDDT-GDTrH ngay 13/03/2024 ciia S6 GDBT vé viée té chirc day hoc, 6n tap theo ciu
trac dinh dang d& thi Ky thi t5t nghiép trung hoc phé théng tir nam 2025.
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- Trién ¢6 hiéu qua thyc hién P& an “Day va hoc ngoai ngit trong hé thong gido

duc quéc dan qubc dan” giai doan 2019 - 2025 trén dia ban tinh Kon Tum®.

- Trién khai c6 hiéu qua D& an “Gido duc huéng nghiép va dinh huéng nghé nghiép

phan ludng hoc sinh phé thong giai doan 2018-2025” trén dia ban tinh Kon Tum’.

- Trién khai c6 hi€u qua cong tac tu van tam 1y hoc duong cho hoc sinh. Trién khai

xay dung va thuc hién B6 quy tic Gng xir trong cc trudng phd thong.

- Chu trong viéc d6i méi phuwong phap day hoc, hinh thtre day hoc; d6i méi phuong
phap, hinh thirc kiém tra danh gia theo dinh huéng phat trién nang lyc va pham chat

ngudi hoc dap tmg yéu cau CT GDPT 2018.

- P6i moi sinh hoat t6 chuyén mén theo hudng dan tai Cong vin 1967/SGDDT-
GDTrH, ngay 08 thang 09 nam 2024 vé viéc ting cudng chi dao sinh hoat t6 chuyén
mon tir nam hoc 2024-2025.

- P6i v6i can bd quan 1y: thuc hién t6t quy ché dan chu trong co quan, don vi; xay
dung ndi quy, quy ché hoat dong trong nha trudng rd rang dé to trudng nam duoc pham
vi, gid1 han, trach nhi¢ém ctia minh trong van dé quan ly, chi dao t6 chirc va thuc hién ké

hoach nam hoc ctia nha truong, ctia té6 chuyén mon.

- P6i v6i t6 truong thudng xuyén tham khao nhiéu tai liéu di duoc cung cap, dé
ap dung trong giang day va chi dao chuyén mén dat hiéu qua cao. Ludn gan giii, tao
niém tin cho cac thanh vién trong td khi thuc hién nhiém vyu. Ludn chuin bj trude ndi
dung dy kién hop t6 chuy&n mén va thong qua Hiéu truong dé bo sung nhitng nhiém vu

trong tam.

- Pbi v6i gido vién tich cuc tham gia xay dung va thuc hién tét quy dinh vé nén
nép day hoc trong nha truong, chii dong dé xuat nhitng sang kién hay trong sinh hoat to
chuyén mén; gido vién dau tu cho tiét day, cha ¥ van dung viéc d6i méi phuong phap
day hoc trong qua trinh soan giang, xac dinh chinh x4c muc tiéu, kién thirc va ky nang,
trong tAm co ban cua bai day, hé théng cac kién thirc va phédi hop linh hoat cac phuong
phép va hinh thirc day hoc; td chtrc duoc cac hoat dong hoc tap cho hoc sinh, giap hoc

sinh chiém linh tri thtrc, rén luyén k¥ niang mot cach chii dong. Cac tiét day phai thé hién

6 Ké hoach sb 80/KH-UBND ngay 07/5/2019 cta Uy ban nhan dan tinh Kon Tum.
7 Ké hoach 3188/KH-UBND ngay 14/11/2018 cia UBND tinh Kon Tum.
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1d viéc phan hoa d6i twong hoc sinh trong 16p theo trinh do.

- Tang cudng thuc hién gido duc tich hop hiéu qua cac noi dung gido duc vé hoc
tap va 1am theo tu twdng, dao dtc, phong cach H6 Chi Minh; gido duc phong chéng té
nan xa hoi, AIDS, ma tly, tich hop ndi dung gido duc quyén con ngudi; cac ndi dung
gido duc phap luat vé an toan giao théng; phong, chdng tham nhiing, tiéu cuc va dao
duc liém chinh; gi4o duc binh ding gidi; gido duc chim soc mét va phong chdng mu,
l0a cho hoc sinh; gi4o duc chi quyén quéc gia vé bién gidi, bién dao, quéc phong va an
ninh; gido duc sir dung ning luong tiét kiém va hiéu qua gido duc bao vé méi truong,
da dang sinh hoc va bao ton thién nhién; gi4o duc théng qua di san, gio duc ¢ng pho
Vvé6i bién doi khi hau, phong tranh va giam nhe thién tai; gido duc ting cudng ning luc

s6, k¥ nang chuyén dbi va cac noi dung giéo duc long ghép khac.

- Tang cuong tham gia céc 16p tap huin do B Gido duc va Pao tao, S& Gido duc

va Pao tao to chirc dé nang cao trinh d6 chuyén mon nghiép vu.
6. Nang cao chit lwgng gido duc hwéng nghiép, dinh hwéng phan ludng

- Tiép tuc nang cao chat lugng gido duc hudng nghiép, trong d6 tap trung doi mai
ndi dung, phuong phap, hinh thirc gido duc hudng nghiép; phat trién doi ngii gido vién
kiém nhiém lam nhiém vu tu van, hudng nghiép; huy dong cac ngudn luc xi hoi tham

gia gido duc huéng nghiép®.

- Thuc hién t6t viéc phan ludng hoc sinh sau trung hoc phd thong theo hoc cac
chuong trinh gido duc, dao tao phu hop vdi nang luc, sé truong, nguyén vong cua hoc
sinh theo huéng dan cia S& Gido duc va Pao tao; tao moi truong hd tro khéi nghiép
trong trudong trung hoc; tuyén truyén, gido duc nang cao nhén thirc, trang bi kién thuc,
k¥ nang vé lua chon nghé nghiép, khai nghiép nham thuc day tinh than khéi nghiép, 1ap

nghiép cua hoc sinh trung hoc.

- Hudng nghiép, phan ludng phi hop voi xu hudng nghé nghiép ciia xa hoi, tranh

viéc hoc sinh tham gia hoc dai hoc ra trudong khong ¢ chit luong va kho khin trong tim

& Quyét dinh s6 522/QD-TTg ngay 14/5/2018 ciia Thii tuéng Chinh phit ban hanh Dé an “Gio duc huéng nghiép va dinh huéng phan ludng
hoc sinh trong GDPT giai doan 2018-2025”, Ké hoach sé 3188/KH-UBND ngay 14 thang 11 nam 2018 ctua Uy ban nhéan dan tinh Kon Tum
vé thuc hién D& an “Gido duc hudng nghiép va dinh hudng phén ludng hoc sinh trong gido duc phé thong giai doan 2018 - 2025” trén dia ban
tinh Kon Tum; K& hoach s6 33/KH-SGDDT ngay 17/4/2019 cua S GDDT vé viée trién khai thyc hién D& 4n “Gi4o duc huéng nghiép va
dinh huéng phéan ludng hoc sinh trong GDPT giai doan 2018-2025". Céng van sb 1968 /SGDDT-GDTrH ngay 28/9/2023 ciia S¢ GDDT vé
viée huéng din thuc hién cong téc gido duc hudng nghiép va dinh huéng phéan ludng hoc sinh trong gido duc phd thdng tir nim hoc 2023-2024

24



kiém viéc lam.

- T6 chire xay dung ké hoach nang cao chat lwong gi4o duc hudng nghiép, dinh
hudng phan ludng, trién khai thuc hién ngay tir diu nim hoc theo cac muc tiéu, nhiém
vu, giai phap phu hop véi thuc tidn nha truong. Trong d6, chi trong tap trung doi méi
noi dung, phuong phap, hinh thirc giao duc huéng nghiép; phat huy hiéu qua doi nga
can bo quan ly, gio vién kiém nhiém 1am nhiém vu tu van, huéng nghiép da duoc So
Gi4o duc va DPao tao tap huan; t chuc khao sat nhu cau hoc tap cac mdn hoc lya chon,
cum chuyén dé hoc tap cua hoc sinh 16p 9 dé chu dong chuan bi cho hoc sinh vao hoc
I6p 10.

- Tang cudng tu van huéng nghiép theo dinh hudng nghé nghiép cap trung hoc
pho thong; xay dung chuong trinh phdi hop giita cac truong trung hoc pho théng va
trung tam gido duc nghé nghiép - gido duc thuong xuyén huyén dé trién khai cac hoat
dong day hoc, ting cudng cong tac phéi hop véi cac truong dai hoc, cac truong trung
cap, nghé dé thyc hién tét cong tac tu van hudng nghiép, phan luong hoc sinh sau tét

nghiép trung hoc phd thong.

- Tang cuodng phdi hop cac co sd san xuat kinh doanh ca phé sach Huy Hung, Séau
Nhung, Pik Mar, cong ty ca phé Pik Ui, cling nhu cac to chuc, doanh nghiép ngoai
huyén, tinh; phoi hop truong Cao dang, Pai hoc trong viéc t6 chic cac hoat dong tuyén
truyén vé gido duc hudng nghiép va dinh hudng phan ludng cho hoc sinh phé thong nhu
t6 chtrc ngay hoi tu van, hudng nghiép; thi tim hiéu vé thé giéi nghé nghiép; hoat dong
gioi thiéu va tuyén truyén nghé; nghién ctiru khoa hoc; cac hoat dong giao luu cia hoc

sinh, gido vién, can b quan ly gido duc vai cac nha khoa hoc, nha quan ly, doanh nhan...

- Tiép tuc ddy manh trién khai thuc hién gi4o duc STEM trong truong trung hoc
theo huéng din cua S¢ Gido duc va Pao tao, bao dam chat luong, hiéu qua. Pinh huéng
hiéu qua viéc phan ludng hoc sinh sau trung hoc pho théng theo hoc cac chwong trinh
gido duc, dao tao phu hop véi nang luc, so truong, nguyén vong caa hoc sinh; tao moi
truong hd tro khoi nghiép trong truang trung hoc; tuyén truyén, giao duc nang cao nhan
thire, trang bi kién thire, ki ning vé lua chon nghé nghiép, khai nghiép nham thuc day

tinh than khai nghiép, 1ap nghiép caa hoc sinh trung hoc.
7. Tham gia cac héi thi, cudc thi
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- Xay dung ké hoach cu thé cho timg cudc thi, V&i cac giai phap kha thi nham nang

cao chat lugng va ) lugng tham gia cac cudc thi do So, Bo t6 chuc.

- Nha truong trién khai cac cudc thi dén toan thé Hoi dong gido duc va hoc sinh
toan truong. Tuyén truyén rong rai muc dich, ndi dung cudc thi dén gido vién, cha me
hoc sinh va hoc sinh. Phan cong gido vién c¢6 nang lyc phu hop céc linh vyc dé tuyén

chon, huéng din bdi dudng tham gia du thi.

8. Ting cwdng cdng tac giao duc tw twong, dao dirc 16i song, nang cao nhan
thire cho di ngii can b quan ly, giao vién, nhan vién; gido duc hoc sinh ky ning
ng Xt vin héa va &ng Xir vin héa trén mdi trweong mang, giao duc ky ning song
cho hoc sinh & ca trong va ngoai trwong hoc, trong cac moi quan hé véi gia dinh,

thay cd va ban bé, phong tranh tai nan thwong tich, phong chéng bao lwc hoc dwong

- Tang cudng cong tac gido duc tu tudng, dao dic 16i séng, nang cao nhan thuc
cho ddi ngili can bo quan ly, giao vién, nhan vién; xay dung van hoa (tng Xtr trong trudong
hoc; gido duc hoc sinh k¥ nang &rng Xur van héa va tng Xt van hoéa trén moi truong
mang, gi4o duc k¥ ning séng cho hoc sinh & ca trong va ngoai truong hoc, trong cac
mbi quan hé véi gia dinh, thay ¢ va ban be, phong tranh tai nan thuong tich, phong

chéng bao luc hoc dudng theo cac Vian ban chi dao cia S¢ Gido duc va Pao tao

- Tiép tuc kién toan vé nhan sy, bé sung co sé vat chat cho cac phong tu van,
day manh hoat dong cua té tu van tdm Iy hoc duong tai don vi. B6i méi hinh thuc,
noi dung tuyén truyén gido duc phap luat cho hoc sinh théng qua cac budi sinh hoat
ngoai khod, cac budi sinh hoat dau gio, dau tuan, sinh hoat chi nhiém; ting cudng
sy phdi hop gitra nha trudng, gia dinh, xd hoi trong céng tac gido duc hoc sinh;
nang cao vai tro, trach nhiém cuaa gido vién cha nhiém trong viéc nim bat hoan
canh, dién bién tam 1y hoc sinh dé cé bién phéap xu 1y kip thai. Cac don vi chu dong
phdi hop véi dia phuong to chic budi ngoai khda vé tuyén truyén, giao duc phap
luat vé an toan giao théng, ma tly va bao luc hoc duong.... gép phan hinh thanh
thoi quen tot trong moi truong hoc duong, ngoai x4 hoi va trén mang internet cho

hoc sinh.

9. To chwc day hoc ting cwong/nang cao cac moén van héa va cac mén niang

khiéu; ting cwong day hoc ngoai ngir; té chirc cac cau lac bg, cac hoat ddng trai
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nghiém, gido duc k¥ niing séng, hwéng nghiép

- Xay dung ké hoach day hoc ting cudng/nang cao cic mén vin hoda va cac mon
nang khiéu; ting cuong day hoc ngoai ngit; té chirc cac cau lac bo, cac hoat dong trai
nghiém, gi4o duc k¥ ning sdng, huéng nghiép dung theo hudng dan cua Bo, So Giéo

duc va Pao tao.

- Tang cuong gido duc toan dién cho hoc sinh, nham phat trién hai hoa cac mat tri

tué va thé chat.

- Tang cudng rén luyén cac k§ niang séng can thiét thong qua viéc tham gia cac

cau lac bg, qua cac hoat dong trai nghiém trong va ngoai nha truong.

- Nang cao nang lyc ngoai ngit cho hoc sinh toan trueong, gitp hoc sinh hoc tap tot

o0 moi trudong hoc dai hoc va du hoc nude ngoai.

- Nha trudng xay dung chuong trinh, ké hoach day hoc dé té chtc day hoc ting
cudng/nang cao c4c mdn vin hoéa va cac mon ning khiéu; ting cudng day hoc ngoai
ngi; to chuc cac cau lac b, cac hoat dong trai nghiém, gido duc k¥ nang song, hudng

nghiép dam bao céc noi dung sau:

- No6i dung chuong trinh phai dam bao dugc CT GDPT 2018; noi dung bo sung
khéng gay qué tai cho hoc sinh. Noi dung bd sung: Chuong trinh day hoc nang cao ¢
cac mén Toan, vat ly, Héa hoc, Sinh hoc, Ngtr van, Dia ly, Lich s, Tiéng Anh, Tin
hoc.... va cac mon ning khiéu dé hoc sinh lya chon, nham phat trién pham chat va ning
lyc cho hoc sinh. Tang cuong day hoc ngoai ngit: Bo sung chuong trinh day hoc tiéng
Anh giao tiép véi ngudi nude ngodi. T chuc cac hoat dong van hoa, thé thao, nghé
thuat; to chirc cac hoat dong trai nghiém, gido duc ki ning séng phi hop véi tam sinh
ly lra tudi va nguyeén vong caa hoc sinh.

- Xay dung ké hoach té chic trién khai: Xac dinh cu thé, md ta rd rang muc tiéu
nang cao cho ting 16p hoc. Cu thé hda myc tiéu cac van dé can bd sung so véi muc tiéu
trong CT GDPT 2018; xac dinh rd noi dung ciia mon hoc va hoat dong giao duc duoc
bd sung.

- X4c dinh 5 diéu kién dé trién khai thuc hién (vé nguoi day, co so vat chit, thoi

luong giang days,...).
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- Phuong thuc trién khai thuc hién (xac dinh cu thé cac muc tiéu: day tich hop hay
theo chuyén dé riéng, thoi diém trién khai; kiém tra danh gia).

10. Vé dau tw co sé Vit chat, trang thiét bi day hoc (phu luc 5)

- B6 sung 01 phong may vi tinh day hoc mén Tin hoc: 45 may, mua 01 may cham
trac nghiém, mua sam thiét bi day hoc theo chuong trinh GDPT 2018, xdy m&i 03 phong
hoc, sita chita va xay mai 02 nha vé sinh cho gido vién, nhan vién: Ngudn kinh phi tir
ngudn ngan sach nha nudc.

- Trién khai huy dong ngudn luc x& hoi hoan thién nha da ning; xay dung duong
chay quanh san van dong dé thuc hién tét cong tac gido duc thé chat, t6 chirc cac hoat
dong ngoai khda, rén luyén k¥ nang cho hoc sinh

V. TO CHUC THUC HIEN

1. P6i véi Hiéu truéng

- T6 chuc trién khai thuc hién ké hoach gido duc dén tirng can bo, gido vién, nhan
vién trong nha truong.

- Thanh lap Ban chi dao thyc hién ké hoach gido duc; t6 chirc danh gia két qua
thuc hién ké hoach trong nam hoc, dé xuat nhirng bién phap dé thuc hién hiéu qua muc
tiéu, chi tiéu ké hoach.

- binh ky ra soat dé diéu chinh, bo sung ké hoach cho pht hop vei tinh hinh thyc
tidn cua nha trueong va nhitng vin ban chi dao, thay doi cua cap trén.

2. P6i véi Pho Higu truéng

Theo nhiém vu dugc phan cong, gidp Hiéu truong to chuc trién khai thuc hién
tirng phan viéc cu thé dugc giao phu trach, dong thoi kiém tra va danh gia két qua thuc
hién, dé xuat nhirng bién phap dé thuc hién tét ké hoach.

3. Poi véi To trweéng chuyén mon

Trén co s ké hoach ctia nha truong, to chuyén mén xay dung ké hoach thyc hién
c4c chi tiéu dbi voi bo mon va té chuc thuc hién ké hoach, c¢d kiém tra danh gia viéc
thuc hién ké hoach tai to. Pong thoi dé xuat cac giai phap dé thuc hién tét ké hoach.

4. Poi véi gido vién, nhan vién
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Cin ctr ké hoach gido duc cua nha trudng dé xay dung ké hoach ca nhan, thyc hién
t6t cac nhiém vu dugc phan cong, cng tac day hoc va gi4o duc hoc sinh, cting thuc hién
thanh cong ké hoach dé ra. Tham gia rdt kinh nghiém, dé xut cac giai phap dé thuc hién
ké hoach hiéu qua.

5. Pdi véi cac té chire Poan thé nha truong
5.1. P6i véi Cong doan

- Trén co s& ké hoach gido duc cua nha trudng, xay dung chuong trinh hoat dong
phdi hop theo chic ning, nhiém vy, ciing nha trueong té chic thuc hién thanh cong ké
hoach gi4o duc dé ra.

- Tang cudng cong tac truyén thdng, van dong cong doan vién tich cuc tham gia,
dé xuat giai phap dé thuc hién thanh cong cac muc tiéu, chi tiéu ké hoach giéo duc.

5.2. Poi véi Poan thanh nién

- Trén co so ké hoach gido duc cua nha trudng, xay dung chuong trinh hoat dong
phdi hop theo chic nang, nhiém vy, ciing nha truong té chic thyc hién thanh cong ké
hoach gi4o duc dé ra.

- Tang cudng cbng tac truyén thdng, gido duc cho luc luong doan vién 1am nong
cbt trong qua trinh hoc tap va rén luyén dé nang cao chat luong, cung xay dung moi
truong hoc tap van minh, than thién.

6. Pbi voi Ban dai dién cha me hoc sinh

Phéi hop cuing nha trudng trong cong tac truyén théng, tuyén truyén dén cha me
hoc sinhbiét vé ké hoach gido duc nha truong dé cung doéng thuan va tham gia, hd tro
nha truong trong viéc nang cao chat lugng gido duc hoc sinh, xay dung nha truong theo

muc tiéu ké hoach dé ra.
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V1. THUC HIEN KE HOACH THEO THANG (phu luc 6)
Trén ddy 1a K& hoach gi4o duc nha truong nim hoc 2024-2025 cua Trudng THPT
Tran Quéc Tuan. Trong qué trinh trién khai thuc hién ké hoach, c6 thé diéu chinh mot

s6 noi dung pht hop ké hoach chung caa Sé va tinh hinh thuc tién caa truong trong ting

thoi diém.

Noi nhan: .

- S& GD&DT; TRUONG

- Phong GDTrH; ;‘nqys ':’OC

- HT,PHT, TCM, GV, NV, HO THONG
TRAN QUOC TYA

-Luu VT.
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PHU LUC 1
Két qua giao duc tir nim méi thanh lap truong cho dén nay

Téng Chét lu({ng Chat lu’:,rng HS gi6i Tyle | Ty Ie
Nim hoc o ] Rén luyén Hoc tap ] chp I:S; HS do
HS Tot, B véu Giol, T8 Yeu, tinh do 'Fot PH,
Kha Kha Kém nghiép Cb
2006-2007 | 1795 76,4% | 21,3% | 2,3% 215% | 52,4% | 26,1% 14 75,4% | 27,50%
2007-2008 | 1640 84,9% 13,8% | 1,3% 22,8% 57% 20,2% 11 86% 35,78%
2008-2009 | 1105 92% 7,2% 0,8% 34,4% | 50,1% 15,5% 9 92% 46,45%
2009-2010 | 1086 | 94,7% 4,4% 0,9% 38% 50,3% | 11,7% 9 99.6% | 52,84%
2010-2011 | 1080 95% 4,5% 0,5% 38,5% 53% 8,5% 14 100% | 57,81%
2011-2012 | 1072 | 89,70% | 5.20% | 5.10% | 43,60% | 44,10% | 12,30% 18 100% | 61,06%
2012-2013 | 1063 | 92,60% | 5.60% | 1,80% | 45,60% | 41,0% | 13,40% 25 100% | 69,20%
2013-2014 | 952 92,22% | 5,46% | 2,31% | 44,96% | 45,17% | 9,87% 15 100% | 72,07%
2014-2015 | 898 94, 7% 3,8% 1,5% 46,8 43,5 9,6 15 100% 74,1%
2015-2016 | 876 96,6% 2,2% 1,0% 54,9% | 39,2% 6,%0 13 100% 72.0%
2016-2017 | 939 | 96,59% | 2,34% | 1,06% | 59,75% | 33,33% | 6,93 14 100% 75%
2017-2018 | 976 95,29% | 4,0% | 0,72% | 60,66% | 32,27% | 7,07% 08 100% 76,6%
2018-2019 | 966 | 95,96% | 3,42% | 0,62% | 63,97% | 33,23% | 2,80% 13 98,2% | 78,2%
2019-2020 | 1012 | 96,35% | 2,67% | 0,89% | 66,89% | 29,05% 3,95 11 100% 78,5%
2020-2021 | 1122 | 95.55% | 3.74% | 0.71% | 69.97% | 25.40% 4.64 16 100% 78,5%
2021-2022 | 1098 | 97.36% | 2.46% | 0.18% | 70.31% | 27.60 2.09 16 100% 75%
2022-2023 | 1062 | 98.69% | 1.13% | 0.18%, | 78.43% | 19.22% | 2.35% 16 100% 5%
2023-2024 | 1067 | 98.59% 1.40 0.0% | 85.95% | 13.86% | 0.19% 25 100% 75%
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PHU LUC 2
Co sé vat chit ciia nha trweong hién co so véi Thong tw s6 13/2020/TT-BGDPT;
Théng tw s6 14/2020/TT-BGDDT ngay 26/5/2020 ciia Bd Giao duc va Pao tao

1| Knhéi phong hanh chinh quan tri | Bapang | <MV | ©Anbosung, khic
dap wng phuc

a | Phong Hiéu truong X
b | Phong Phd Hiéu truong X
Cc | Van phong X
d | Phong bao vé X
d rP]<hhaun \\I/iéénsinh giao vién, can bo, « Xay méi
. Khu dé xe cua gido vién, can bo, «

nhan vién
2 | Khéi phong hoc tap
a | Phong hoc: X Xay méi 03 phong
b | Phong hoc b mdn Am nhac X Xay méi
¢ | Phong hoc bo mén My thuat X Xay mai
d | Phong hoc b6 mdn Cong nghé X Xay méi
d | Phong hoc bo mdn Tin hoc X Can b sung may tinh
e | Phong hoc bo mén Ngoai ngir X Xay mai, t;(: sung thiet
g | Phong da chirc nang X Xa)t/r;?](;’tr? ilg[l%icap
h | Phong hoc bo mén Vat ly X Can b6 sung thiét bi
i | Phong hoc bo mén Héa hoc X Can b6 sung thiét bi
k | Phong hoc bo mén Sinh hoc X Can bo sung thiét bi
3 | Khéi phong hd tro hoc tap
a | Thu vién X B6 sung dau sach
b | Phong thiét bi gido duc X Xay méi
¢ | Phong tu van hoc dudng X
d | Phong truyén théng X Xay méi
d | Phong Doan Thanh nién X
4 | Khéi phu tro

Phong hop toan thé can bo, gido , . .
% | vien 32‘1 nhzn vién nha trrong ’ X Bo sung ban ghe
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1 | Khéi phong hanh chinh quan tri | Pap wng Fhlfa Can bo sung, khac
dap &ng phuc
b | Phong cac té chuyén mén X Xay méi
¢ | Phong Y té truong hoc X B6 sung thiét bi y té
d | Nhakho X Xay méi
d | Khu dé xe hoc sinh Mé rong
e | Khu vé sinh hoc sinh X Xay thém
g | Cong, hang rao X
5 | Khu san choi, thé duc thé thao
CO mét sén chung cua nha truong
, dé to chuc céc hoat‘dc}ng C}ia toan y
trrong; san phai bang phang, co
cay xanh bong mat
San thé duc thé thao bao dam an o
b |toan va c6 dung cu, thiét bi van X Xay theT’ bf) >ung
. . thiéet bi
dong cho hoc sinh
6 | Khéi phuc vu sinh hoat
) N,ha bép (d6i véi trudng ¢ to chirc
nau an)
X K,ho bép (d6i véi trudng co to chic
Nau an)
] Nha an (d6i vé6i trudong co to chic
ban trd, noi tru)
] Nha & noi trd hoc sinh (d6i véi
truong co to chic ndi tra)
q Phong quan ly hoc sinh (461 Vi
truong ¢ to chuac noi tra)
. Phong sinrl hoat chung (d0i Vi
treong cé to chuc noi tra)
7 | Ha tang k¥ thuat
a | Hé thong cip nudc sach X Bo sung h,c thoﬁn_g xuly
nudc thai
b | Hé thong cap dién X
B6 sung hé thong
¢ | Hé théng phong chay, chita chay X chdng sét va thiét bi

chira chay
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Khéi phong hanh chinh quan tri

Pap wng

Chuwa
dap wng

Can bé sung, khic
phuc

Ha tang cong nghé thong tin, lién
lac

Khu thu gom rac thai

Céac hang muc cong trinh quy
dinh tai cac khoan 1, 2, 3,4, 5, 6
Piéu nay dwoc xay dung kién cé
hoic ban kién c6. Ty I&¢ cong
trinh kién cé khong dwéi 60%.

Xay thém va b sung
trang thiét bi

Thiét bi day hoc

Thiét bi day hoc dugc trang bi theo
quy dinh cua B Giao duc va Pao
fao

Bd sung thiét bi hu
hong

Céac phong hoc bo mon duoc trang
bi day du ban, ghé, ta, gia, k¢, hé
théng dién, nuéc, hé théng quat,
théng gio, cac thiét bi hd trg khac
va thiét bi day hoc, hoc liéu theo
tinh chat dic thu cua tieng bo moén

B6 sung thiét bi hu
hong
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PHU LUC 3
Cic thanh tich dat dwoc ciia nha trwong tir nim thanh lap dén nay

~ - Nam hoc 2006-2007, 2007-2008: Pat danh hiéu tap the Tap thé Lao dong
xuat sac, UBND tinh tang bang khen.

- Nam hoc 2008-2009, 2009-2010 va 2010-2011: Dat danh hi¢u Téap thé Lao
dong xuat sac; Bo truong Bo Gido duc va Pao tao tang bang khen.

- Nam hoc 2011-2012: Pat danh hiéu Tap thé Lao déng xuat sic; Co thi dua
cua UBND tinh.

- Nam hoc 2012-2013: Dat danh hi¢u Tap thé Lao dong xuat sic; Thu tuéng
Chinh phu tang bang khen.

- Ndm hoc 2013-2014: Dat danh hiéu Tap thé Lao dong xuat séc; UBND tinh
tang bang khen.

- Nam hoc 2014-2015, 2015-2016, 2016-2017: Dat danh hi¢u Tap thé Lao
dong xuat sac, UBND tinh tang bang khen.

- Nam hoc 2017-2018, 2018-2019, 2019-2020, 2020-2021, 2021-2022,
2022-2023, 2023-2024 (chua c6 ket qua thi dua): Tap thé lao dong tién tien.
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PHU LUC 4

Khung thai gian hoat dgng trong ngay

e Hoat dong
Thot gian Khéi 10 Khéi 11 Khéi 12
Buéi sang (Day hec chinh khoa tir thit 2 dén thi 7)
6h45 - 7h00 15 phat Sinh hoat Sinh hoat Sinh hoat
7h00 - 7h45 45 phat Day hoc Day hoc Day hoc
8h00 - 8h45 45 phat Day hoc Day hoc Day hoc
8h55 - 9h40 45 phat Day hoc Day hoc Day hoc
9h50 - 10h35 45 phat Day hoc Day hoc Day hoc

Budi chiéu day hoc ting cwong, day hoc GDTC, GDQP&AN, bbi dwdng HSG,
nghién cieu KHKT va té chitc hoat dong trai nghiém - hwéng nghiép

13h30 - 14h15 45 phat DHTC, GDTC, DHTC, GDTC, DHTC, GDTC,
GDQP&AN, GDQP&AN, GDQP&AN,
BDHSG, HDTN- | BDHSG, HDTN- | BDHSG, HDTN-
HN HN HN
14h25 - 15h10 45 phat DHTC, GDTC, DHTC, GDTC, DHTC, GDTC,
GDQP&AN, GDQP&AN, GDQP&AN,
BDHSG, HDTN- | BDHSG, HDTN- | BDHSG, HDTN-
HN HN HN
15h20 - 16h05 45 phat DHTC, GDTC, DHTC, GDTC, DHTC, GDTC,
GDQP&AN, GDQP&AN, GDQP&AN,
BDHSG, HDTN- | BDHSG, HDTN- | BDHSG, HDTN-
HN HN HN
16h15 - 17h00 45 phat DHTC, GDTC, DHTC, GDTC, DHTC, GDTC,
GDQP&AN, GDQP&AN, GDQP&AN,
BDHSG, HDTN- | BDHSG, HDTN- | BDHSG, HDTN-
HN HN HN
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PHU LUC5

Bang dw tru kinh phi sira chita mua sam trong nim hoc

TT

Tén hang muc

Quy mo
dau tw

Duw toan kinh
phi

Von XHH

NSNN

Stra chira, xay
méi 02 nha vé
sinh gidao vién,
nhan vién.

Cai tao,
nang cap

300.000.0004

300.000.000d

Mua méi 45 bo
may vi tinh phuc
vu Ccac lop day
hoc

Mua méi

707.000.0004

707.000.000d

Mua mot may
cham tric
nghiém bao gom
ca phan mém.

Mua méi

99.000.000d

99.000.000d

Hoan thién nha
da nang; Xay
dung duong chay
san van dong

300.000.000d

300.000.000d
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PHU LUC 6
K& hoach hoat @ong theo thang

THANG 8/2024

Bo phan thuc

TT N@i dung cdng viéc hign Ghi cha
Tuyén truyén ky niém ngay Cach mang Thang tdm thanh
cdng va vigc thuc hign CTGDPT 2018
1 Kiém tra CSVC, lao dong vé sinh truong, 16p, chuan bi day | HT,PHT, Ban
du moi diéu kién cho nam hoc mai Lao dong
Kién toan bo may t6 chire nha truong, to chic 16p hoc, phéan
2 R N e HT,PHT
cong GV giang day, phan cong GV chu nhiém
HT,PHT va cac
3 | Chuan bi 1& khai giang nam hoc m&i Ban, b phan co
lién quan
4 Tap huan hudéng dan trién khai thyc hién chuong trinh giao HT,PHT,
duc trung hoc nam hoc 2024-2025 TTCM
Tap huan kiém tra danh gia theo Thong tu sb 22 ddi voi
. CTGDPT 2018, sir dung phan mém Master Elearning, HT,PHT,
trong soan bai giang dién tir va cac phan mém day hoc khéc, | TTCM va GV
str dung phan mém Master Test trong Kiém tra danh gié.
6 | Tuyén truyén CMHS, HS vé CTGDPT 2018 HT,’PHT’ B.?n
hudng nghiép
: Pon ‘hoc sinh dau cap ?nhaip hoc. To chirc cac hoat dong | Ban HDNGLL,
“Tuan sinh hogt tdap the” bPoan TN
g Ra soat kiém tra lai cac thiét bi, d6 dung day hoc chuan bi | HT,PHT, TCM,
cho nam hoc mai 2024-2025 NV thiét bi
9 | Tham gia thi chon d6i tuyén HSG Quédc gia nam 2025 HT’PHT-l'-A’\tO Ly,
KE HOACH THANG 9/2024
T Ni dung cong viéc Bophanthwe | i na
hién
Ky niém ngay Quéc khdnh nwéc CHXHCN Vigt Nam
(hwong tng ngay Héi toan din dwa tré dén trwong (5-9)
- . . HT,PHT,
1 | Khai giang ndm hoc méi GVCN, BNN
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Bo phan thuc

TT Noi dung cong viéc . Ghi chu
hi¢n
Tuyén truyén, pho bién cac van ban huéng dan thuc hién
2 | nhiém vu nam hoc cua Bo, Nganh va tap huan céc chuyén HT,PHT
dé chuyén mén cho gido vién
3 Dai hoi t6 chuyén mén (Hudéng ddn cdc t6 thiee hién theo | Cac td chuyén
mau Bién ban ciia trirong) mon
A Xay dung Ké& hoach day hoc, ké hoach gi4o duc theo huéng | HT,PHT va cac
dan CV 5512 cua Bo, CV 1707 cua So to
Thanh lap va té chic bdi dudng doi tuyén HS gioi cap tinh | HT,PHT va cac
5 , A - ’ A= A
cac mon van hoa khol 12 TO
6 | Théng ké hoc sinh @3 DH, CD nidm hoc 2023-2024 BTS, GVCN
Tiép tuc trién khai viéc soan giang va day hoc theo tiéu chi HT PHT
7 | xép loai gio day cia GVTH (CV 5512 cua Bo, CV 1777 TTC,M G,V
cua S& GD&DT, ngay 07/9/2023) ’
. . BGH, TCM
Trién khai dén GV va H oc thi KHKT ' ’
8 rién khai dén GV va HS cudc thi GV, HS
. . .. HT,PHT, TCM,
9 | Giao chat lugng day hoc cho t6 va GV hoc ky | Y
. L HT,PHT,
10 | Hop CMHS dau nam hoc GVCN
= A A R + 3N N HT,PHT,
11 | Kiém tra ho so TCM, GV, so ghi dau bai TTCM. TPCM
. . i HT,PHT, TCM,
12 | Kiém tra viéc thuc hién CTGDPT 2018 I6p 10, 11, 12 GV
KE HOACH THANG 10/2024
Bo phan th
TT N o OPMNTNC | i cha
Noi dung cong viéc hién
Ky nigm ngay Bac Hé gii thw cho Nganh Gido duc (15-
10-1968) va Ngay thanh Igp Hgi lién hi¢p Phu niz Viét
Nam (20-10-1930)
1 | Hoi nghi vién chiric va nguoi lao dong dau nam CB, GV, NV
, L . CB, GV, NV,
2 | To chuc tuan I€ hudng ung hoc tap suot doi nam 2024-2025 Hs
TIeE) tuc boi duiqng hoc Slnh;gloll|0fp- 12 va trlanhq lap d:_)l BCM. TCM.
3 | tuyen HSG khoi 10, 11 chuan bi thi HSG cap tinh, cap GV
truong
4 Thanh lap d6i nang khieu tap luyén TDTT tham gia cac Hoi T4 TD

thi TDTT cua nganh

39




Bo phan thuc

TT . R . . Ghi cha
Noi dung cong viéc hi¢n
Xay dung ké hoach b6i dudng GV va xay dung KH thi gido
5 | vién day gioi cip trudng, lva chon GV thi vién day gioi cap BCM
tinh 1an tha X
. . o HT,PHT,
6 | Kiém tra hoat dong su pham nha giao dot 1 TTCM, GV
2 \ 2 e ah pas HT,PHT,
7 | Kiém tra ho so TCM, GV, so ghi dau bai TTCM. TPCM
Ngoai khoa: T6 chicc Ky niém ngay Béac Ho guri thu cho
8 | Nganh Giao duc (15-10-1968) va Ngay thanh lap Hoi lién DTN, Cb
hiép Phu nit Viét Nam (20-10-1930)
9 So ‘tuyen, cham y tudong sang tao cuoc thi KHKT cap HDKH
truong
10 T4 chic kiém tra, so két chuong trinh y té hoc duong S6 GD&DT,
NV'Y té
1 T6 chuc th.l thiét |.<e bai giang dién tir (bai giang E- TCM. GV
learning, video clip)
" ) _ BGH, TCM,
12 | Kiém tra viéc thuc hién CTGDPT 2018 I6p 10, 11, 12 =y
KE HOACH THANG 11/2024
. A : Bo phan thuc Lo
TT Noi dung cdng viéc op .2{ " | Ghicha
hi¢n
Sinh hogt chai diém chao mang ki nigm ngay Nha giao
Vigt Nam
1 T6 chirc thang thi dua day tét, hoc tot chao ming ngay | Céng doan,
20/11 boan TN
4 U HT,PHT,
2 | Kiémtra gitra ky | TTCM. GV
q . , BCM va T6
3 | To chirc Thi tai nang tieng Anh cap truong tiéng AnhO
A Tiép tuc boi dudng hoc sinh gioi lop 10, 11, 12 Ban CM, T
CM
. o s % BCM, T6 CM,
5 | To chtrc Hoi thi gido vién day gioi cap truong G\;)
6 | Panh gia cac san pham dy thi NC KHKT. HDbKH
" N P HT,PHT,

7 | Kiém tra ho so TCM, GV, s6 ghi dau bai TTCM. TPCM
o T4 chirc Hoi thao cap truong vé viéc thuc hien CTGDPT | HT,PHT, céac
2018 dbi véi lop 12 TCM
9 | Kiém tra viéc thuc hién CTGDPT 2018 Iép 10, 11, 12 HT,PHT, TCM,
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GV

KE HOACH THANG 12/2024

Bo phan thuc

TT Noi dung cong viéc S Ghi cha
hién
Sinh hoat chi diém 80 nam (1944-2024) ngay thanh lgp
Qudn dji nhan dan Viét Nam va 35 nam (1989-2024)
ngay héi Quéc phong toan dan 22/12
1 Ri soat Chlff)’n% trinh day hoc, chuan bi céng tac 6n tap Ban CM. céc té
kiém tra cuoi ky |
5 Kiém tra cudi ky |, danh gia xép loai hanh kiém, hoc luc | HT,PHT, TCM,
hoc sinh. GV
3 | Thi hoc sinh gioi cap truong khoi 12 BCM, T6 CM
4 banh ‘gla két qua hoc tap, xét hanh kiém hoc sinh céac lop GVCN. GVBM
hoc ky |
5 | Tiép tuc boi dudng hoc sinh gioi 16p 10, 11, 12 TCM, GV
2 . ) HT,PHT, TCM,
6 | Kiém tra viéc thuc hién CTGDPT 2018 lop 10, 11 Y
KE HOACH THANG 01/2025
. A : Bo phan thuc Lo
TT Noi dung cdng viéc op .2{ " | Ghicha
hi¢n
To chiec 16 ky niém ngay HSSV (09/01)
1 | Day hoc chuong trinh HKII TCM, GVBM
, , HT,PHT, T6
2 | Tham gia thi tai nang tiéng Anh cip tinh Tiéng Anf : .
. HT,PHT, GV
3 | Tham gia dy thi cudc thi KHKT cap tinh —
gt Hh cioc t i hudng dan, HS
" i ) . . HT,PHT,
4 Kiém tra viéc thuc hién quy ché chuyén moén: Panh gia xep GVCN GV bo
loai HS hoc ky I, vao hoc ba, ky s6 cia GVCN, GV bo mdn m’()n '
5 | Tiép tuc bdi dudng hoc sinh gioi khdi 10,11, 12 BCM, céac To
x 5 . ) HT,PHT,
6 | Kiém tra day hoc tang cuong l6p 12 GVCN, VP
. HT,PHT
7 | ThiH a ong 10, 11 ' '
i HSG cap truong 10, TTCM, GV, HS
" N P HT,PHT,
8 | Kiém tra ho so TCM, GV, s6 ghi dau bai TTCM. TPCM
L. ] HT,PHT, TCM,
9 | So két viéc thuc hien CTGDPT 2018 16p 10, 11, 12 Y
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Bo phan thuc

TT Noi dung cong viéc . Ghi chu
hi¢n
Ky ni¢m 94 nam ngay thanh lgp Dang Céng sdan Viégt Nam
(3/02/1930 -3/02/2024)
. HT,PHT
1 | Kiém tra hoat d6 ham nha gido dot 2 ’ ’
iém tra hoat dong su pham nha gido do TTCM., GV
, . ) . , | HT,PHT, Poa
T6 chae tu van hudng nghiép cho HS 16p 12; t6 chuc cac ™ oan
2 | hoat dc;)Pg hudng nghiép va chon nganh, chon truong cho Ban HN & Day
HS khoi 12 A
nghé
2 \ L an s HT,PHT,
3 | Kiém tra ho so TCM, GV, so ghi dau bai TTCM. TPCM
. HT,PHT, t6
4 | Thi hoc sinh gioi cap tinh 16p 12 ’ ’
I hoc sInh giol cap tinnh Iop CM. HS
5 | Rasoat tién do thuc hién chuwong trinh 16p 12 T6 CM
2 . . HT,PHT, TCM,
6 | Kiém tra viéc thuc hién CTGDPT 2018 lop 10, 11, 12 GV
KE HOACH THANG 3/2025
. A . Bo phan thuc Lo
TT Noi dung cdng viéc op .2{ " | Ghicha
hi¢n
Sinh hogt cha diém ky niém ngay gidgi phong Kon Tum;
ngay thanh ld@p Poan thanh nién Céng sén Ho Chi Minh
1 Tham gia du thi cudc thi nghién cttu KHKT cap quéc gia| HT,PHT, GV
(néu co) hudng dan, HS
4 U HT,PHT,
2 | Kiém tra gitra ky Il TTCM. GV
Hoi dong khoa h 0 anh gia cac san pham s .
3 21 dokng\_ oam oc ’truong dan A’gla ca\tc san pham sang BCM. céc té
kien, dé tai nghién ctru khoa hoc cap truong
o e HT,PHT, T6
4 | Dy gio kiém tra cong tac on thi tot nghiép THPT oM ©
x \ 2 v sk L HT,PHT,
5 | Kiém tra ho so TCM, GV, s6 ghi dau bai TTCM. TPCM
6 Tham gia du thi KHKT danh cho hoc sinh trung hoc cip HT,PHT, TCM,
qudc gia nam hoc 2024 - 2025 (néu c6) HS
: T4 chic thi Tai nang tiéng Anh cho hoc sinh phé théng HT,PHT, T6
cap tinh TA, HS
" . . HT,PHT, TCM,
8 | Kiém tra viéc thuc hién CTGDPT 2018 lop 10, 11, 12 GV
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Bo phan thuc

TT Noi dung cong viéc . Ghi chu
hi¢n
Sinh hogt cha diém chao mang ky nigm ngay gidi phong
Mién Nam, théng nhat dét nwéc
1 | Nop dé tai sang kién, NCKH cham cap nganh GV, NV
. . HT,PHT, TCM
2 | Kiemt ol ky Il 16p 12 ’ ’ ’
iém tra cuoi ky 11 16p GV, HS
, BCM, TCM
Kiem t hoc ta ong 16p 16p 10, 11 : ’
3 iém tra day hoc tang cuong lop 16p 10, GV va HS
5 fza Sf)ét fj?y hoc chAu’(mg trinh 16p 10, 11; chuan bi céng tac Ban CM. céc té
on tap kiém tra cuoi ky 1.
. : HT,PHT, TCM,
6 | Kiém tra viéc thuc hién CTGDPT 2018 lop 10, 11, 12 GV
) o ) . . BCM, céc to,
7 | Thi thir ky thi tét nghiép THPT 1an 1 (d8 truong) oy ©
KE HOACH THANG 5/2025
. A : Bo phan thuc Lo
TT Noi dung cdng viéc op .2{ " | Ghicha
hi¢n
Sinh hogt cha diém ky ni¢gm ngay sinh Bac Ho
1 | Kiém tra cudi ky Il khéi 10, 11 Ban CM, c4c t6
5 Dé?h fvgié két qua hoc tap, xét hanh kiém hoc sinh cac 16p GVCN, GVEM
CUO1 nam
3 T6 Chuii danh gia ?hat luqng diy hoc va_ xet I-!S r_enrluyen BCM. céc té
hanh kiém trong hé, hoc sinh kiém tra lai, HS & lai lop
A T6 chuc 12 tong két nam hoc Lién tich, GV
T4 chic 18 tri 4n va truong thanh cho HS khéi 12 va HS
e Hoan thanh ho so hoc ba, s6 diém I6p 10, 11, 12; t6 chic | HT,PHT, GV,
kiém tra hd so hoc ba, s6 diém I6p 10, 11, 12 NV
6 Xay dung ké hoach va phuong an tuyén sinh 16p 10 nim HT,PHT, Ban
hoc 2024 - 2025 tuyén sinh
.. o HT,PHT, Ban
7 | Hop CMHS khoi 10, 11, 12 cudi nam CM. GVCN
) s _ N ) BCM, céc to,
8 | Thi thu ky thi tét nghiép THPT Ian 2 (dé So) iy ©
T.(i chuc dan}; gia |-1I¢u t?}rong,’ Phoﬁ ’Hle.:;u truc_ynguva glrao HT PHT. TCM.
9 | viéntheo chuan nghé nghiép. DBanh gia, xép loai vién chuc. GV NV
Binh xét cac danh hiéu thi dua. '
10 | Xét thi dua, khen thuong, hoc bong HT,PHT, GV
. _ . HT,PHT, TCM,
11 | Tong ket viéc thuc hien CTGDPT 2018 I16p 10, 11 GV
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Bo phan thuc

TT Noi dung cdng viéc . Ghi chu
hi¢n
. o ; ‘ BCM, c4c to,
1 | Thi thir ky thi tét nghiép THPT 13n 3 (d& truong) oy ©
2 | Thi THPT nam 2025 HT.PHT, GV,
HS
3 Tham gia cong tac coi, chim thi Ky thi TN THPT nim 2025 | CB, GV diéu
dong
A Thuce hién cdng tac tuyén sinh vao 16p 10: Coi thi, cham | HT,PHT, cac bo
tuyén sinh 16p 10 nam hoc 2025 - 2026 do S¢ t6 chirc phan lién quan
5 | Cong b két qua tuyén sinh vao 16p 10 HT,PHT
T chirc 6n tap, kiém tra lai cho HS 16p 10, 11 va xét 1én 4T PHT
6 Io:p doi vai HS kiem tra lai va rén luyén hanh kiém trong TTCM. GV
he
KE HOACH THANG 7/2025
NoI 0 i€ Bo phan th
T 01 dung cbng viéc _({ phan thuc Ghi ch
hi¢n
1 | Nghi he theo quy dinh CBQL, GV, NV
5 Th.am‘ gia boi duffi'ng thudng xuyén he, cac 16p bdi dudng CBOL, GV
dai tra Chuong trinh SGK CTGDPT 2018
5 | Trd ho so HS 12 ra truong, thong ké két qua ky thi TN | BCM, céc 1o,
THPT GVCN
4 | Phan cong CBQL, NV truc truong theo quy dinh BGH, NV
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